
R.3ponse lo Pre-Bid ouery

8t0 t{0: P5B/H0 HRo /RFP/v2ll24-25 dared l5/03/2025

For Selaction ofVendor(s) tor Providing Gontutlancy on Digital HR Transtnmation

0EU Bl0 N0: GEir/2025/B/606s021 datad 18/03/2025

reit*rui * l} rir
I'rrniab & Sintl lllrtkH

of HR Sotution.

lfhe Bank Guaranlce lsiued by the lssulnt Bant on behal, of Eldd€, I

lln favo, of Punlab & slnd Sank shall be ln pap€r foh ar wcll .s 
I

ll$u.d under the 'Struclur.d Flnan.ial MGs$Slnt SyitGm" (SFMS) 
|

Isent to Punlab & Slnd 8ank, t €fance colony Standr Ncw oclhl .nd I

JPSl8moO2sO. Any bid wlth bank lu.rantee submlttcd in physlal I

lrcdc, ln.ludlng EMD/bld Susrant€. whlch 6nnot be vcrlllablc I

Ithrough 
srMs wlll be rlrccted rummailly. 

I

Please note we can only raise Bahk GauEntee Gither ln pape. form or vla SFMS. W€ sutgest
that inttead o, merllonlng both, we ralE lhe gank Gaurantee in pape, torm and provlde

SFMS conrirmatlgn to the Eank.

Earnest Money Deposit (EMDI No Chante ln RFP.1 t4 1,12.3

fhe bldder ihould be OEM o. an altho,lred
r.h,...hrrrlv.rh.rnar ^t nrM l. lndl.

lTh. bldd.r 3hould be OEM or an .utho.lted representatlvc/pailner lwe wlsh to clarlfy lh.t thG bldder c.n bG . non OEM but hilin3 stont p.rtne6hlp wlth OEM
l^r oEM ln rhdl. lwrh nrl6. d.v.l66m.nr :nd d.6lovm.nt .xoedehrE-

2 t7 1.15

1.15.3.1
11. 

Erperlencc/case studlcs ol relwant expcrlence of proreds ar p.l
lsoE,
lExmrience and crcdcntlels ln lmplementatlon ol HR lran3form.tlon
labrx wlth tols in tndl. donc in last 5 years wlth Publlc sector Bank

l/ rrturte scaor eant with minlmum Total Pro,ect duratlon ot 5

lmonth. and minlmum @ntr.d v.lu. of INR 10 O, Eoth Ontolnt ai
lwcllas complet.d Prol.cts wlll be @nsidued.

lscorlnt Mcthodoloty-

I 
- 25 markr. itlhe..iteila a,! met tor 5 or mor€ Publlc/Prlvatc

lsector Bank3/BFSl, Publlc Sector Ent.rprlse

| 
- t5 mark - Itlhe crilerla a.e met fo,3 Public/P.ivat€ Sectq

lBanks/B;sl, Publlc scdo, Enterp,lse

| 
- 10 marks - lf rhc crlleda a.e mct for 2 PublidPrlvate Sector

lBants/Bfsl, Publlc Sector Enlerpilie

I

Brsl5 our crperlenca, we recommend lhat hlghe. malks bc awarded l,or Publlc Sedor aanks'

rxpcrl.ncc vs. other b.nkr/Bfsl/fl't/PSEs. Thls ls ba6us th. pcrlormanc€ managemcnt

systcm ls very dlft€rent ln Publlc Slctor 8anks, Als, wlth thc Pu sd€m! belnl launched by

tha govemmeil for Publl. Secror Sankr,th€ dlfrclen@ has become more vart a5 @mp.rcd to
Efsl/PubllcSector Enterprlrci H€nca, re sutgeit tlvint marlr barld on the relevant
experlence uslng the tollowlnt 3corlnt mcthodologyr

- 5 marks tor ea.h Publi. Scdor Sank where the dlterla li mel
. 2 marks for each Prlvate S.do. Sanl where the crlterla lr mct
- 1 mark for each BFSI/ Publlc Sedo. Enterprlse (Not Prlval€ seclor BanI or Publlc s€ctor

3 19

our erperieme, we rr.ommend that hlghe, marks bc awarded lor Publl. s€do, Sankt'
vs. other banks/8Fsl/fl's/Pstt. Thit is becauie the perlormance manatement

is v€ry difterent in Prlvate Se.tor ganks, Also, wllh the PLl sheme beint launched by

tov.rnment fo, Publlc sedo. 8anks, the dlfferenc. hai become mo.e vatt a5 compared to

Eank).

2. llye d€monstratlon oI tools mentloned ln the s@pe ol work f,om
the wo,k submltted ln sl No. I ofT€chnlcal Bld Evaluation crileria.
- 30 marls - il llve dcmon.tratior donc t om tools developcd for

8.nli/8Fsr
. 15 marks - lf llve demonilratlon done lrom tools dcvelopcd fot
one Publlc/Prlvate se.ror gank/8Fsl

Secto, Ente,prlses. Hence, E suggert glvint mark. ba*d on th€ televant
uslng the followlng gcorlnt methodoloty:

15 marks ea.h - lf llve demonst.atlon done from lools developed for one Publl( Sector Eank

5 marks each - lf liv. demonstratlon done from lools developed lor Prlvatc Sector Sankt

3 marks each - ll llv! demonrtration done lor tools dcveloped fo. gtsl (not Publlc or Prlvate

The cuarent scorlng methodoloty has ben deslgned to enture
a balanqed evaluatlon. The.rirtlnt strudure recognlzes th€

complexlty and scalc of HR transfo.matlon acroisdlflerent
banklng and lldanclal entltiE whlle malntalnlnt a f.lr
@mpetltlv. framework.

H.nc., thGE wlll be no chan$ in RfP.

4 19 1.15.3.1

IThe relected blddcr shtll not rub.ontr.d or pcrmit anyonc to lwe recomrend to .larify that the bidd.r shall be allowed to brlng in OEM to bulld the

H:m:"L:T -ork, s€rulce o. other p€dormance ..qulr.d 
lsortwatc.

The sclected bldde, ihall be allowed to brlng ln oEM to
dcvelop the softwa.e, related to the proled.

35 3.3 a)

No Chante ln RFP.36 3.6 la)TheBank,ereryesltsrlshtto6nceltheentlre/unexecut.dpan lWe.e@mmlndthattherlghttotcrmlnalcfordefaultandconveniencebemutuallorboth
lofthePurchaseOtderatanytim.byaisigningapproprlate,Gaions lpanles.AnyterminallonfordefaultoftheConttactshouldonlybefotamaterlalb,ea.hby

land recover... lthe other party. Also, ln case of any termlnatlon, (l) we should be pald fo. lhe serylcet

lg)...non-compllanceotthctermsandcondltionsofthe.ontr.ct,to lpertormeduptillthcdat€oftermlnatlon;(ll)weshouldnolbecommcrclallyllabletoranyl^---^-.-.^ .-...--,- ,----^- l-^.,. r a^---^. ,^^.-

Orde. Cancellatior

Plann.d Drynllme ls excluded from the calculallon ol
Oowntlm..

lThe bidder her to malnlaln a Suarantced mlnlmum uptlm! ol

199.9096 {For C,ltl@l Appllerlon ) / 98.s X (For NoFcrltlc.l

lApplietlonl for .ll iyrl.mr/ $lutlonr rupplled und.r lhls RFP ro

lawid anv burincis dlsruptlon due to brealdown ot sysl€m or

ldqadcd pcriormancG lmpactlnS busln$s or unavallablllty ofdat..

lThe 6l.ularlon o, uptlme wlll bc on a monthly b.sls.

request lo cl.rlfy ln thls cl.use that any downtimc taken fo, updatli or p,oductlonSaill.. Level Atram€nt7 39 3.10 d)

6cl

H

43 lThis documant contalnr lnlormatlon confld€ntlal and proprl.tary to

Ithe 8ank. Additlonally, the bldder wlll be expo5rd by vhue ol lhc
I contraded actlvltlet...

1,,, 
chuse wlll outllve the aSreemsnt date. lhe Elddcr sh.ll rltn .

lNoD'dlsclogure ASreement as stated ln the RFP.

I

I

I

Conf.dentlallly ln the Contrad, we propose to mutually deflne'confldentlal lnrormation'and to add mutual

ln conlldence as per the conlldrntlallty terms o, the contract. Ala, klndly note we already

have.ppropilate.onfidentl.llty undertrklnSs with all our !mploycer.

obllgatlons for both partles.

Further, ln order to b€ cofrpliant with any letal or tax orde6, we request that wc bG allowed
retaln the copler of the reports or dellverables submltted by us ar evld.nce of thc work

by ui und€, the contrad. Any such lnform.tlon retained ihall contlnue to be held

No Change ln RrP.4.6

*
Ia
a

!.

fR

Bank's ResponseNo. Section RFP Clause

Public/Private S€cto.

5

6

8



Responsr to Pre-Bid ouery

Bl0 [0: PSB/H0 HRD /RFPI/2024-25 dated 1510312025

FG Selection ol Vendor(3) tor Providing Consultancy on Digital HR Trenslilmation

Alonwith Procur€msnt & of HR Solution.

cEM Bl0 N0: GEl.l/2025/B/6065021 dated I8/03/2025

Change in RFP.The gidder shall discloie to the Eank in wrltint all actual afid
potentlal .gnlli.ts ot interesl that exlit, arlie or may ari* (cithe,

the Bidd.r or lhe Bldder's tcam) ln the .ourse of performlng the
serylce(il ai soon a9 practkal after it becomes aware ofthat

lwe would llke to cladfy that p.ovldlng slmllar *ryices to other.lients, including to any

forlcompetitors of the Bank, rhould nol be deemed a5 a cohflist, provlded that we shall alwayr

labide by the confidentialltv oblitttioB in the contra.t.
I
I

9 46 {.11 Cohflict of lnterest

No Chant. ln RFP.10 48 4.18 hdemnlty

Format ot mM has lEen attached as add€ndum-1 and lhc
same li required for this p.oiect.

BOM" As per Sepa.at. Excel sheet.11 64 ANNEXURE. IX Format lor Elllof mat€.ial (8OM)

Th€ sme ha' been uploaded 6 addendum-2lxlndly a,rante to ihare the ex.el flle mentiffed here.t2 67 ANNB(URE - XII Technlcal Compllance Sh€et
The samc has been uploaded as addendum-2App.ndlx B

preparing/submlttlng Part B- commercial
Propolal

All the Annerures should be submitted in Bldder'e Letter Head wlth
real and si8nature ofthe authorhed sitnatory,

Itt

li,

ls sutt€sted to provlde the format forthe Commerclal Bld wlth headeB ilch as

Consultancy Charges

Tool Oevelopment Charges - aiked for €ach tool

13 70

A5 per RfP.The ielacted bldder murt provlde the source code to thc bank on
succesrful

lHow will the bank ensure protedion of the sour.€ code luch that it i5 not reused or
lredlstrlbuled lateron?
I * ,". *.-, o-. -,r" oa*l.' '..e.( r^ rhl. .^',,.. .6d, vl' ,h .<.'^u e...ilnt?

14 Scope of work DESIGN ANO CREATION OF IT TOOLS

nevtew ot ulsttnglrsahlzatlon Structure, HR syctem/ processes/ lWlll the Bank p,ovidc acce$ to all curent HR syrtemi, performance management tools, and

policlei, Employee Pertorman.G Apprahal system and ldeilify gaps. 
I 
relcvant internal documentation durint Pha.e 1 of the projecl? lf therd are limitatlons, what

Thiswlll include analyrh of erlstlng toolr and te(hnologles used for 
larc 

they?

Peilormance ManaSement syitem (PMs) & HR systems. 
I

8.nk intends to provlde rccess to all the requislte HR iystemt
tooli, pgllcies or other relevant documems required to
.onduct Eap analysls. timitatids, if encounte.ed, would be

lnformed at the tlmeoflmplementallon oflhe proiect,

15 t9 s.ope of work PHASE OF SCOPE

Most of the process rclaled to performance is dlgital ln the
bank. Thlre are minlmal chanes whe.e one would bc

requircd to gene.ate anv klnd of data throuth phyrical hard

coples.

scope ofwork PERFORMANCE MANAGEMENT DASHEOAROS hlstorlcal perlormance data available for all employees ln digltal format llte excel/SQl, etc.,

would we need to gather and generate thii data from physlcal hard copler?

actual targets and hlstodcal performance records, The dashb@rds

to hlthllght f6us areas or .rear of improv€ment at lndlvidual level

as rcll as at various buslness unltt ronal offices and

head offlce level,

The dashboard should aid every offlc€r to view lhelr pedormance16 29

Eank may intend to implement the solutlon in on premisc IRFP

1,",,
mentlons that bank 'may' intend to implement lhe solution on premlse. Ooei thls mean The solutlon will be strlclly On-Premiget envircnment.33 scope ot Work TECHNICAL REqUIREMET'/TSt7

Mlnlmum contracr valu6 of Rs 10 Cr ls roa lndlvldEl contracts.

Glven the rtraledc Impodance ofthis initiative, the bank

requlrer bldderr wlth proven flnanclal stabHlty and cxtenslve

experl€n.e in handllng slmilar large-s.ale lmplemcntatlons ln

the banking sedor. Thereforc, the bank wlll not be able to
provide any relaxatlon in the stated elitlbllity .onditlons

cloud basd lools who provide the solution on subscriptlon barls, the contEcls are usually

lor 1-2 years and then renewed post that. Hence tettlnS a 10CR contract value document

be diffi.ult. Can thls crlt€ria be chanted to followlng:

scorlng Methodoloty-
.25 marks - lfthe crlterla are mel for 5 or mor€

Publlc/Privat. se.tor Bankr/8Fsl, Public Secror

Enterprise
- 15 markr - Ifthe.rlte.la are mel for 3 Publlc/Prlvate
sedor Banki/8tsl, Publlc 5eclor Enterprlie
- 10 marki - lrthe crlterla are met for 2 Publlc/Prlvale
Sedor Sank/8FSl, Publlc Sedo. Enlerprlse

Total Proj*t duration of 6 m@thi. Bolh OntolnE as well as Completed P.olects will

Ir the 10CR limit a total of all conlrad5 or indlvldual contrads?

and cr.dentials in lmplemcntatlon of HR

consldecd.

Public sector gank / PJlvate sedor gank wlth

15 marks " ifthe filterla are met for 3 Public/Private

10 marks - lfth€ crlt.rla are met for 2 Publlc/Private
BanIs/6FSl, Public Sector Ente,pdse

25 marks - lflhe crlterla are met for 5 or more
Methodoloty-

Experience and Credentlals ln lmplementalion of HR

Tnnsformatlon alon8with tools ln tndla done in last 5

yeaE wlth Publlc Sectoi Bank / Private se.tor Bank wlth

contrad value of INR 10 Cr. Both OnSoint as well ar
Completed Prolects wlll be conslde.ed.

18 19 ELIGIBITITY

CRITERIA

TECHNICAI. BID EVALUATION

Numbe. ofOn5lte Re$u.c€r (ln€luding Term Leads) lFor what duratlon li the bank expsctlng the total t.am ot 4-6 people be avallable onslte? ls lt

Itill 
succe$tul lmplementation or post GOLIVE ai well?

Eldder should comply wlth mlnimu6 team deploymeni plan

du.lnt Imphmentatlon of lhe prolect,
19 20 EI.IGIBILITY

CRITERIA

TEAM DEPTOYMENT PI"AN

fhe tools/systemiframework shall be the property ofthe 8ank,

and sultable gupport/

handholdint must be p.ovlded to Bank's team for smooth
functionint of the same. l;";;;'"

F:: wlll be the property ofthe bank, It this llmited to bank data and
would the lP ofthe bldder protected ln this.ase? By mentlon ol the line that The tools/system!/rramework including Source code shall be

the property ofthe Bank and iultable support /
handholdlng must be provided to Sank's team tor smooth

functionirg of the tame,.

64"$
:'n*i

S.ope ofwork

\

DESICN AND CREATION OF IT TOOLS

P.S.B

*

far

I'uqiah & Sind ltank
iAG.!i rrrd. Uned.f,fg,td

Bank's ResponseRFP ClauseS. No. Pase No. Section

rhe bldder asiumes,erponslbllity ror ild ihall indemnlty and leep
the Eank harmless from all llabilities, .lalms, costs, €xpcnses, tarei

agree to indemnlfying onlv lor losses that ari.e trom third p.rlv clalms for lntellectual
are not appll6bl. to the $ope of mrk).

clalmg or any other thlrd-party clalms can and should be lititated (or otherwlsc
the panles vla the aouns or othea atreed processet.

Please a(ange to rhare thE sme It the

-1.^ .^-.lra,.l^r,t l-^ld,F-n. '. w-ll2

Publlc Sector



Rospons lo Pre-8id ouery
Bl0 ilo: Ps8/H0 HR0 /trFPru2024.25 dared l5/0312025

For Seloction ofVrndor(cl for Providing Cfis{ttanc} on Digitrl }lR Transtorm.tion

0Elt Bl0 t{0: 0Elr/2025/8/606502I dated 18/03/2025

r9rldm lt d rds

Alonwilh Procurement & Of HR Wh.n *nlct lr a N!

i

Th€ bidder should have a mlnlmum
turnovar of lt{R ,,m crore per annum fot
each ofthe past 3 ffnrnclal ycars (1.e.

2O2l-22,2022.2X & 2023.24) alont wlth
poiltlve net mrth.

for MSME, thc EMO .nd tends tee ls €rempted, but the turnover cdterla lr not €rempted.
Slnc6 no MSME rhall have a lq)CR turnover fo, last 3 flnandal years, can thlt be cx.mpted fot
ffiMEc

cxparience hav€ been aet baSed on thc complerhy, rcale, and

cdllcal nature ot the HR solutlons to be lmplemrnted ln the
bank.

Glven the itrateglc lmportancc o, thl! lnltlallvc, th. bilk
raqulrer bldd€rr wllh prdcn tlnanclal st bllltv and cxtcnilvc
!rpcrlen.c ln hsndllng slmilrr largr-sl! lmplem!ntationrln
tha banklnt *dor.Thcrciorc, lhe bank will not br able to
p.oylde any rclaxatlon tn th. rtated clltlblllty conditlonr.

21 l7 EIIGIBILITY

CRITERIA

EIIGIEII.ITY CRITERIA

22 Pagc No,

17 of tl
Elirlblllty Bld Elltlblllty crlt€rla ofminlmum turnovcr and mlnlmum

€$erlen.e havr been slt bascd on thc .omplcxhy, scale, and

Gtu.n th. stratrtlc lmponane ofthh lnltlatlvc, th! b8rl
ruqulrE blddcE wlth provcn f,rar.l.l *ablllty.nd extmslv!
crp.rl.m. ln handllnt slmllar lartltolc lmpbmrnt.tlonr ln
thc b.nklng Ector.

Th?rcfore, the banl wlll not be able to prcvldc arvelarEtlon
ln the it.tcd cllllblllty condltlont

bank.
PaBe No.

19 o, t2
Sub-panmrt!r

ErparlrncC

Sr. No. 1

sub,!rrrmetlr
Exp!rlane

rrqulrcments lor startup companles entatlnt ln publlc p.ocurement. Thlt exemptlon allgns

thc Gwernmcot of lndla'r lnlliatlvar to prcmote rtartups and foitGr lnnov.tlon and

spccllled ln thc Govcmment of lndla'i notlf,Etlon, startups and MSM[3 ar. cllglbh for
.claEtlon of prlor rrprdcn@ and lum@cr crhlrla ln publl. prc.uremcnl, .s p€, Lrtter No.

o?Enqllz0l7-Fln,dalcd &h ilov€mb.r 2016, w. bcll€v. thlr rel.xatlon ls ciuclal lorand Crcd.ntl.ls ln implcmentallon ot llR Tranrfo,matlon

tor ea.h ofthe past 3 rlnan.lal yea6 (1.e. 20Il-22,2022-23 &

rludies of relevant experlen.e of pror.d. as per

wlth tools ln lndl. don! ln lan 5 y.aE wlth Publlc Slctfi Bank .tarlup growth and conl.lbutlna to th. country'r economl. development.
Prlvate Sector Sanl t/ylth mlnlmum Total Prolcd duratlon of6

and ninlmum 6nt6ct v.lue ot lt{R 10 Cr. Bolh OnSolnS as ofthe abov. m.ntloned Lell€r enclosed he.ewlth.
as completed Prolc.tr wlll be conside.ed.

alor! wlth porlllve nel wonh

INR lm crore per lurnovetrequest ol

2X

alThe sm. hai bc6n adach€d as annexurea ln add.ndur2.
b) Th! anmxur! rhall be slgncd by euthorltcd rltnatory ofthe
oltanlEtlon wherc bidder hd perto.med the tlrnllar prolect.

24 19 ch|pt€. - I 1.ls.3.1 Expulenc! and Cr?dcntlalr ln lmplemcntatlon ot HRTranitormatlon
.lgrt wlth tool! in tndl. done ln lait 5 yca6 wlth Publlc S€ctq Sank

/ Prlvate Sector Banl wlth mlnlmum Total P.olcd duratlon of6
monthr and minlmum @nt..ct v.luc ot INR 10 Cr. Both On8oln! a3

w.ll ai complct€d P.ojaclr wlll be con3lderGd.

lal A5 per th€ crltlrla, the pertrmane .Gnlflc.t. can be provided as parl of lh. blds par thc

lannexure 18 plcase suttest lflh€,e ls a lcmplat. ro be filled ?

bl Als, as p?. our undcrst.ndln& @n thk .c,tifi6t€ bc sltned by lhr authodEd titnrtory ?

Document lo be submltted: A copv ol entatement l.tter/work
o.der/ letter of award alont wlth Ploject Complrtlon Cenlflcate
Ann.xure xlx) or Perfomance cenlflcate Annexurc xvlll) wllh
relevant detalls for each assitnment to bc furnlshed by thc bldd€r.

JDcum€nt har only annarurGllll numblr 1:, hor4€r, ln th€.rltc.la, r€farancr has been glv.n

Ito thr rnnexurcs up to 19. Requ$t It wG €n get rlrt ot th€ annexurG alrc.
I

NANA

Anncrure Xll - Technl.al Compllan.e Sh.€t per Annerurc xll (Technl6l Compllan.c Shect), an excel sheet har to be rubmlttcd howev.r
l::

Jhe same has beer atta.hed ar annerureg ln addendum-226 67 NA NA

NA lA5 thcre lr no formal tor Power ofAttorney and CA cenlllsate for turndlr, so Gar w! uc ourAppcndlx . G Bldder can urc thc own tormat for th. s.ld purpose.77 80 NA

25 markr It lhe crltcrla irc mGt tor 5 or morlPubllc/Prtval! Saclo.

8.nts/8rsl, Publlc sector Enrffprl*
lOur und"rst.ndlnt

lorrca?

ls that the publlc and privat€ BFSI organlsatlons will qu.llfy as cEdr, It thal Both Publlcsecto, and Prlovate sector Bfsl cxp.rkncc or
cEdentl.lr shall b! consid€rld to, quallfylnS crltsla

2a 1.15.2.1

lw. tlndly Equcst th.t thc b.nl @nrldcr Emovlnt th€ Hare auctlon do6c ln ord.r to
lf*llh.l. the subml$lon ot th! mo.t ompctltlvG propdli
I
I

I

The smc ha5 ben updat.d B ann€xur. ln Ad&ndum-329 Pate 11 1.3?wo 8ld
Sy!lCm

Rcvlr$ Aucllff wlll bc conduct.d throuth thr
ceM ponal (http.://g.m.8ov.ln/) ror thore
bldd€E quallfrd ar pcr lhe GeM bld tcrmr and

conditlons

lwlll 

cA ertlficrtlon wo.t lfthc .omplctlon lettlr ls nor avallabl.?

I

A copy ofenSalament letter/ work order/ letter of award along

c.imcate Annarurc )Mll wllh relevant delall5 for ca.h arslgnmnet

CA Ccrtlficatlon ls v.lld as per Eank satlsfictlon.30

tlve dcmonltartlon from toolt dweloped ior two Public/P.lvele lwillth€ crcdcntlrb ol oEM wlll wort? Alrc, ls lt n@$a.y lhat both thc dGm6 should be of
1..6. rMr/.b{^,il?

fhc rme shall be dcalt on E'r to 6* basls spto satlrractbn
arrhe Brnl-

31

t2 fo be rhared wlth the sue.rsful bldderilWho wlll b. thc kly Banl teans in conrlderatlon h€r. and how many plopl€ wlll be there toProrlct manaSement and lnowlcdt. t,ansfer

\-Yl 'tri)ry HR llfccycl. t@li are currently bclnt uicd. indurlve ofWoilfo,e plannln& PMS

' xPlr), Succcrslon plannlng, L&D etc.

lwlictr

It**o'l
ln the comment! thele are no lool b.lnt used by lhe Bank;A

confl.m whether the Bank wlll provide dlr.ct accest to PMSanaly.is ofexlstlnt PMS and HR procetses HR Bank wlll provlde the access ollts exlstlnt PMS tool and otherff\ e*
*\ \

Chopter 2 Phase I

56 Chaptcr 2 Phase 2- Module 2 APlr or toac,o55 lources REFER TO RFP

l'uniarb ct Sintl llalrkE
Section

crileria
5. No.
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Response to Pre-Bid 0uery

BID N0: PSB[10 HRD /RFP/V2024-25 dated 15103/202s

For Selection of Yendor(s) for Providing Consuttilcy on Digital HR Transformation

GEU Bl0 N0: GEM/2025/B/6065021 dated l8/03/2025 Punjah cA Sind llarrk
(a corr. or rtu un&drr'ne)

ot HR Solution. lrh.r" rP0ice Ir o t'!y o.l til"

Bank may lntend to lmplement the slutlon in on-prcmlse would the Bank be opeh to.o.sidering a cloud-based (private or hybrid) deployment model lf
ir.6."r.< .6mhli,h., .e."ritv .nd eihrmah.. .lehdrrd<?

fhe solution will be strictly On-Premise. environment.36 chapter 2

lmplementation ofthe tool on.ompletlon subied to
rucceisful irte,linkate ofolhe. HR tools (wherever required)

37 3.1 lmplementation schedulei 6 months + 5 years Please conflrm If the lmplementatlon wlll be one phaie o. modular over 6 months.

ls Force Maie!re also appli..ble to cloud-based system outages? the solution wlll be st,lctly On-Premlca envlronment.38 4.5 Forae Mai€ute clause

No Change In RfP.39 Clause 4.8 would the Bank be open to includlnt an e$row arnn8ement ior the sou.ce code,

dallverabler, o. conflgu.atior documents to safetuard contlnuity and rlik mltlSatlon ln case ol
r,.f6'.<..h.i.a,hqtrn..(? Ar. w. 6..n16.o^rld.rCl6odSeiSi6luti6ns?

Ar per RFP,40 3.5 Order.an.ellation conditions
To be sha.ed wlth lhe succe$ful bldders.4l 3.1 Sl,A Deflnation
Ar per RFPPlease clarify the appli@ble lurlsdlctlon in .ase of lnternatlonal OEM participalion.42 4.2

we klndly request that th€ bank to conffrm the hajdwate .equl.ements and rumber of users To be shared wlth the successtul bHders.43 Page 33 Technlcal

Requirements

Bldder to destgn and rlrc lhe optlmal hardware requlred wlthout
compromlslng the pertorman.e at oc & oR. Bank will provide the
only lnf.astructu.e as menlloned ln lh€ bld proposal, Sank may

interd to lmplement the solutlon ln on prefthe envkonment.

NO for both queries.44 INTRODUCIION The Eank lntends to float the tender tor providing consultancl on

di3ltal HR transformatlon along wlth prNuremenl &
lmplementatlon of HR slullons based on the ,equlrements,
specllicalions, termr and conditiorc laid down ln thls tender and its

Should the procurement procss for thlrd-party panner. follow any rpeclfi. reaulatory ot
approval guidellnes? Addltlonally, Ooer the bank already have pref!red technoloty vendors,

or rhould we sug8ert new onei?

would the bank reconslder lncludlnt rGlevant experlencet and ctqdentials for prolcct3 undel
t5 arorer?

The mentlqed clause ls a pan ofthe RFP, whlch has be€n

made openly avallable to all bldders.As ruch, there wlll be No

ChanSe in RFP,

45 18 1.15.3.1 Exp€rience .nd Credentials in implementation ot HR

Transformation alonS with took In lndia done in lasl 5

yea6 wlth Publlc sector Bank / Prlvate sector Bank with

Scoring Methodology.
0 25 markS - lfth€ crlterla are met for 5 or more

Public/Private s€ctor 8ank5/8FSl, Publlc Sector

Enterprlse

0 15 marks. ifthe criterla are met fo.3 Public/Privale
sedor Banks/BFSl, Publlc Sector Enterprise

0 10 marki - ifthe crlterla a,e met for 2 Public/Prlvale
secto, EankrBFSl, Public Sedor Enterprise

a copy ot engatement letter/work order/ letter of award alonB

wlth Proiect Compl€tlon Certiflcate Annexure xlxl or Per{o.man.e
Certlticale Annexure Xvlll) with rrlevant

value ot INR 10 Cr.

xeeping ln vlew ofthe requirements/ compliance under ErqsE

retorms agenda and other r€tulatory requiremenls, the
demonitratlon of tools developed rpeclllcally fo. Eanks ln

lndla is sugtested.

Techn161 8ld evaluatlon Live demonstration oftools mentioned ln the scopc ot work

Evaluailon aaiterla,
. :t0 marks - ll llve demonstratlon done frcm tools
developed fortwo Publlc/Prlvate Sector

Eanks/BFSI

' 15 marks - lflive demonstratlotr done from lools
developed for one Publlc/Prlvatc Scclor Sark/BFSI

At EY, we'v€ had opportunlty to collaborate wlth many tlobal banks, coverlng wide range of
best practles and drlvint er.ellence h our solutlons.
wlth thlr in mlnd, would lt be posrible to demonstrat€ the tool spe.lfically fordqbqlbllkt
show..slnt how lt alltns wlth these ptactices.

45 18 1.15.3.1

47 27 CHAPTER 2. SCOPE

OF WORK

Phai. 1: Condud Gap Analysls Phase 1: Conduct Gap Analysis of bank's cutrenl PMS & HR related

svstemr, poll.ies and prccesses (1 month)
we undcrstand that the Eank requi.ei the bidd€r to complete the gap analyslswlthin 1

month. Glven the cxtenslve rcop€ (HR systems, PMS, poll.ies, procei*s, et..) and the
complexity of ben.hmalklng, would the Bank .onrlder extendlnS the tlmeline to 2 months for
a more compreh.nslve and hlgh-quallty assersment?

ll not, whlch ar€as should be prlorltiacd? Addltlonally, can wc assume Immedlate ilces' to all

ffi
48 Conrlderlng the gcope and .omplexlty ol the work lnvolved in the procurement and

Implementation ol HR tools, processes, and activlties a.rosr multiple modules, we request an

ertenrion ofthe prolect tlm€llne from 4 months to 7 months to ensure a ieamlesi and

No Chahge ln R;P.

21

;,li,.v)^

CHAPTER 2. SCOPE

OF WORK

Phase 1: Conduct Gap Analysls Phase 2: Procurement & lmplementatlon of HR tools, processes and

actlvitles a5

detailed in moduler mentioned below (4 months)

Pelr
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Responc to Pre-Bid Ouery

Bl0 N0: PS8/H0 HRD /RFPfl/2024-25 dated 15/03/2025

For Selection of Vendor(s) fur Providing Consuttancy on Oigital HR Translormation

Alonwith Procurement & of HR Solution.

GEM 8t0 N0: GEM/2025/8/6065021 dared 18/03/2025

oeep analysii across all b.anclEs/officel.

Bank h.s in in-houE developed HRMS system tallored to
bank's needr and exltting HR pr.ctl.es.

49 z7 CHAPTER 2- SCOPE

OF WORK

Phas 1: Cordud Gap Analysis of bank's

current PMS & HR relatcd systems, policlei

and procetses

1. Revicw of existlng Organizallon Struclure, HR rystem/ pro..sses/
poli.ier, Employee Peforman.e Appralsal System and identlft taps.

.Tlll what level are we expe.ted to analyse the organiratlonal structure (e.9., N-1, N-2, (
deper ac.oss all bran.hes/tonal offlcer)?

.what ls the.urrent HRMS ryglem (vendd, verslon, modules)? whelher the bank h opcn to
adoptinB a sa.s"based, off-thsshelf ltRMs slutlon, or do you prelet developlng a cuslom-

bullt HRMS platform tallorcd to your epc.ltl. nceds?

what ls the app.oxlmate number o, in-scope buslness unlts/ functioni and unlquelob roles

currently. How many new rolesljob famlllei are erpected? Are we detininS KRAt/KPls Iff all

roler or a sbset (e.8., speclallsl otflcers)?

It is expected ofthc rendor to examlne all the exirtint Job

Roler and Key R€sponribllity Area3 and suggest modlficationt

ln llne with better HR practlce.

50 27 CHAPTER 2. SCOPE

ot woRK
Pha* 1: Conduct Gap Analysls of bank's

curst PMS & HR ,elated systems, policies

and p,oaesi€s

6. Eremlne th. €xlrtintJob Roles and l(ey Responslbility Areas

IKRAS).

.How many job famllles and lob.oles are curEntly dcfined?

.could you klndly confirm whether a sklll .eposltory currently exists? AdditlonallY, it would be

helpful to understand what existing data i5 avallablc regalding employee skllls, perforffinc€,

51 21 PHASEWISE SCOPE

(G6 MOiITHS)

Pharc 1: condud Gap Analysls of bank's

.urrent PMS & HR relatcd systems, pollcica and
procei9e'

Consoltant to revlew and condud 3ap analysls of the exlstlnt HR

systems, proceisei, pollcieS, performance manatement Syitem,

acc6s lmplementation gaps, berldes suggestlng lnadequacy of the

currcnt systems olthe 8anl.

would lt be rorrect to a$ume that the Bank akeady has t.chnlcal/bchavloutal l(Pls ln place,

and how many roles wlll we fcus on when developlnt te.hni.al/behavloutal KPb?
s2 27 Phase 2:

Procurement &
hplementation
of HRtools,
proc$ses and

actfultler as

detalled in
modules
il.nrh6cd h.lnw

Modcle 1: Role Clarity Tool 1. ldentlfy applicable Key Responsiblllty Areas (KRA!), Key

P€formance lndicalors (KPlsl lrole wlse] md deline the roles and

responsibillti6 of relevant Ofllers ofth€ Bank. Desitn approach tg
implercnt shteSically ali8ned and focused XRAi/(Pls based on

functional areas/ roler and .eiponslbllitles

53 27 Phase 2:

Procuremeht &
lmplementatlor
of HRtools,
procsses and

actlvltler a5

detalled in
modulet
mentloned below

Module 1: Role Clariry Tool clearly dellne ard desitn the KRAs/KPls tor all the roler ln the Bank would it be correct to assume that the KRAS/KP| need to be only defined for on role offlcers?

could you help u5 understand existing process and ll lhere ile exlsllnt iystemi lo ta.llltate
deputatlonr, transfss, intc.nal iob pGtin$?

Apart from the detalls that have been made pan oflhe RFP

and has been m.de openly avallable to all bidders, sharlng of
additional detalls will nol be posrlble at this 5ta8e.

54 27 PHASEWISE SCOPE

(0-6 MONTHS

Phasr l: Condlct Gap Analyrls of bank'.
.urrcnt PMS & HR ,elated iystems, pollclei

and prcaessei

Assess the existlnt prccess for portlnts/transfers ln the bank.

Eank has an in.hou* d.veloped PMS svslem tailored to
bank's reedi and exirtlng HR practlces.

What is the curent PMS Syltem? I5 ll parl ofth€.urrent HRMS sYsttm guite? What are

tunctlonalltles o, cur.ent PMS system?
55 29 Phas€ 2:

Paoaurement &
lmplementation
ofHRloolr,
pro@s and

actlvltler as

det.iled ln
modulei
mentbned bclow

Module 3: Performance Manatemenl svstem 3. Dcsign, dcvelop and lmplement an online Peformance
Management Syrtem (PMs) and lts lntegratlon wlth other relevant
lnfu,mation iystems orthe Eank ror auto teneEtlon of perfomance

lcorecard ln lndividual" real-tlme dashboard.

56

-4

Apartrrom the detalls that have been made pa.t ofthe RFP

and har blcn made openly avallable to .ll bldderi, tharing ot
addltlonal detalls wlll not b! poislble at thls sta8e.

29

7t:-

Module 38i App.alrel T@l 3. G.nerate detailed eppralsal repons th.t suppojt declslon-making

on promotloni and tralnint lnteryentlons.
Pleasa provide lnrlghts lnlo lha curreht promotlons and

tralnihg lnteilentlons? Addltionally, a.e there any exltting tools ot syttems In place th.t
ruppo,t the promotion proces!?

Phase 2:

Pro.urement &
lmplementation
of HRtools,
proceiseg and

actlvltles ii
detalled ln
modulas

m.ntloned below

P.S.B

Bank's ResponseRFP Clause clause/Technical specilication5. No. Bidder'sNo. Section
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Response to Pre-8id Omry
8t0 r{0: Ps8[t0 ltRo /trFPflr2024-25 datod t5/03/2025

For Seteclion ofV0ndor(t) lbr Providlng Contutlancy on 0igital HR Trar3tormation

& ol HR Solution.

cEM BD t{0: 0EH/2025/8/6065021 dat.d 18/03/2025

ls expected to deiign . digltal tool ior ass€sslng thon.term
and long-term rtalfing requiremem., which may be updated

p.,lodl6lly.

Smpe ot Manpilel plannlng shall include foreGltlng
manpower needr and plannlnt of actlvltles to tulill thosc

,oecart needs at varlous dlfterent levelt and ao6s chMncs
ln the Eank

.ls the expectation lo bulld a manpower plannlng platform? should the manpower model be

dynamlc and updaled perlodlcally, or would it be a one-tlme forcost?

.whal ls thc over.ll r.ope ofmmpower plannlng? li lt only blanch network oa ccntral
lundloni/ corporate fuoctlonr clc.? Are 3p6clall[d b].mhli (c.t., Dldtal BanklnS UnlB] alio
part of sope?

.mndly rp*ify th? tcy featu.cs lt envlslons for etsislng w.Korca .valhbllhY wlthln th.
t@l?

57 30 Ph$e 2:

P16urcment &
lmplementatlon
of HRtools,
proc6ies and

actlvltlE 19

d.trlled ln
moddes
mentbned below

la digital tool lor asses.lnt thort-lerm and long-term statflnt
requhemanti to optlmlre r€rourc€ allocatlon and alltn wlth
business growth. Tool rhould enable .ftlcl€nt placement of
resurces for their optlmum utlllratlon conilderlnS ratlngs,

it.alnlnts, 6rer g.owth, ruccerslon plannlnS et.. Menpowcr

lPlannlng Tool

Module 5: Manpower Plannlnt T@l

Could you plea3! rhare llthc banl has predeincd produdiylty mcl.lci to dllltmlna cress ot
rhortlall rcro$ all functloff and job 1016?

58 30 Philc 2:

Prcwcment &
lmplmcnt.tlon
ot HRtoolt,
prffiand
actMtl6 ai
dctrlhd ln
moddca
mlmbncd bllow

| 1. DGCsn .Eqlthmr ior .ffilnl mrnloffr cqulEmcfi bad

lon 
unlt ilra, etGSory, alotnphlel loetlon, and busln6 potatLl.

I

I

I

I

Module 5: Manpowcr Plannint lo

Ir thcrc.n exlstinS ruccr$lon tramewortto.nhance, or ate we $anlnt rrom s.ratch? oo€t lt
rpply to all odrer orlurt ofllers? can we atsume thc sope to, thls lrercls lncludls only

*nlor and mld-enid 1016?

59 Phe 2:

PlGur€mcnt &
lmplmantatlon
of |lR tooli,
proccgs and

actlvltlcJ a3

dct.lLd ln
moddct
mcntlrnld bclow

2. o.vclop a s.ctlon plannlnStoolto ldentlly sultable andldatli
fol shlel and othca lmport nt posltlont ln the olsanlDtlor

Moduh 7: carccr d8clogrent & succtdon
Pl.nnlng

oaCln Gareer prolrcsslon fr.m€woikt for horlrontal, vcnlcal, and

Develop a succcrilon plannlng tool to ldentlty sullabl€ candldates

unk peformance data and competency assesiments to carlcr

and dryelop a robusl 6re, development t.am€wotk.nd
a succ€i5lon plp€llne

care€r tracks.

qltlcal and othe. important posltlons ln the ottanlzatlon.

plans.

Module 7: Csreer dwaloprent & Suaes3lon

Pl.nnlnt

.Ple.sr pawldc lnslglrts on exl5tin! tal.nt manaSamenl procctt, succ.$or ldenllficatlon,

crltlcal role ld.rtlfl catlon, potenllal ldentlfl 6tlon.?

.Addltlonal, could you please provlde mre detalls on current talcnt mobllltv proccs3 and how

arc career pathi curently belng created for employe$? are th€y sctaetated lnto both

.Pleage prwldG lnilthts on erlstlnS Career Prqtr.sslon framewolk, Talent Manatement and

Succ6slon Plannln! process and tool Io, leaderthlp?

60 31 Phas 2r

Prfturemenl e
lmpldcnt.tlon
ot HRtools,
proc6s6 ahd

Ectfuhl.i ai
detalled ln
modules

mcrtlon€d b€low

Provlde pr6onalltcd l.arnlng and developmant
to add,sr iklll Baps

Module 7: ca.eer developrent & succ$elon
Plannlnt

.(lndly provlde more d€tallr on curEnt le.rnlnS and development inteoentlons? how lt tklll

8ap analyrlr conduqtcd to ldentlfy t&o lntrrucntlons orl.alnlnSs? Arc asre$mQnts condu.ted

tor cmploy.e. to ldcntlfy 3klll !apr?

.Ar. th.r. .ny .xlrtlnS tralnlng framcworks or certlfletlon ptotlrmt that th€ bank ,ollowi, or

.Pleare rhare guldam. on lhe 5peclfl. tunctlons, roles, or cmployee sSmcnts for whlch
plrson.llucd l.arnlnS iourneys should be developed?

.ooc5 th. Bank already have an exirtlnB Le.rnlnS Mana8emenl Sysllm (l,Ms)?

61 31 Phos 2:

Procurcmcnt &
lmplGmcntatlm
of HRtoolr,
pDC6a9 .nd
acth,lllc5 ar
daralled ln
modd!i
mcntlcncd belry

6e

62 .could you klndly o.ovlda detallr on tha hy teadltrhlp rol.3 th.t 3hould bc prlorltlted for

!u.cr.slon pl.nrlnt?

.what roles are corsldered'crltlcal" ln lhe bank?

Ap.rt from the det.lls that have becn made part ofthe RtP

.nd has ben madc openly available to all bldde6, sharln! ot
addltlonal d€lalh will not be porslble at thi! stage.

31

h\

Ph.! 2:

PEuremril a
lmplcmcntatlon
ol HR toolt
prs&s and

adh/hlcr at
d.lrllcd ln
modulGr

2. Dcvclop. il.c.rrlon plannlngtool lo ld.nllfy {lbbl€ @ndldates

fo,gltlcal and other lmpoftant positlonr ln the organlation.
Module 7: Care€r development & su@3Jon
Pl.nnln8.

P.S.B
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a
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I'unjah & Sind Bank
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Respon$ to Pre-Bid ouery
8r0 N0: PSB/Ho HR0 /RFP/I/2024-25 dared 15103120?5

For Selection 0f Vendor(s) for Providing Consullancy on Digital HR Transformation

cEM 8r0 N0: 0Ei.,t/2025/8/606502r dared 18/03/2025

lnterlinka86s ofthe above HR Tools, for example, llnkage ofPMs
rcorc.ard wlth appraisal, llnkate of t.rget setllnB wlth PMS

scorecard etc, and lntetratioh oftools wlth tIRMS/other existlnt
toolr for contlnuous data sharlng and retular data updatlon

.Kindly share insights into the HR system currently in use at the Bank? AddltlonallY, ate lhe*
systems intetrated with oiher platfoms, both lnternally and exte.nally?

.To allgn with the ganlds long-term vlrlon, lt would be helpful to understand how lt envlslons

ieling up lls workforce and the .ole technology ls expe.led lo play ln thls trowth, E8 whal is

the envlsloned scale?

.whlch olher HR syslems (beyond HRMS sultel need lntegratlon? wlll the b.nk provlde

63 Phaie 3l
lmplementatlon
Support (L month)

ild has ben made openly awilable to all bldde6, sharln8 of
addltional detalls will not be posslble at this rtage.54 31 Phase 3:

lmplementatlon
Support (1 month)

lnterllnkates of HR Toolr Based on the tools and framewo.k developed ln Phase 2 i.e.,

Proflr€ment & lmplemenlatlon of HR toolr, processs and

adivlties, conrultant shall provlde the support to drlve the
implementallon of HRTools ln the Bank.

Whl.h exlstlnt rystemi musl lhe tlR sohtlon integrate wllh? (r.8., paYroll, core bankln&
tlnanclal systems, tlme & attendance, ldentlty managemenl, CRM, ERP)

Are there anv le8acy system! that need lo be lntegrated? lfyes, what are theh technologles

and APls (lt avallablel?

Do you have a cent.allzed intelratlon platlorm (e,8., middlcware, ESB) ot do re need to bulld

direct lnle8ratloni?
Are there .ny thlrd"party HR tools currently ln use (e.9., ba.kground verlflcatlon, learnlnt
manag.ment syitemi)?

Bank has aiked for 3 Tiers a.chltecture l.e
Appllcation/Databie/web- and Appllcatlon wlll be accesslble

vla Web Seruer,

DESIGN AND CREATION OF ITTOOI.S Thls entalls the use ol necesrary lechnology requlred tg effectlvely
run lhe ncw
took/processes, whlch a.e to be deslSncd/developed as dlscused
ln s@pe of thr Prolect to produ.! the key deliverables ol thls
pror.d. These tool3 shall b. developed and deployed on Bank's

scryers and shall be the property ofthe Bank"

All the appllcation must be developed for three-tler archltecture

Can we agsume the banlds lT lntraslrudure supports web-based, moblle-rerponsive tools
without upgradei? Are there preferred technolotles?

To be shared wlth the su.cessful bidder66 33 Technical

Requirements

TECHNICAL REqUIREMENTS:

System Design

Bldder to d$ltn and size the optlmal hardware required wlthout
compromlslng the performance at oc & oR. gank wlll provlde the
only lnfra3tru.tu.e as mentloned ln the bld proposal. Bank may

lntend to lmplement the solutlon in on p.eml* envlaonmcnt.

what a.e you. exlrtlnS gn-premlse infrarlrudure .nd tech stack speclllcations?

Do you havc a preference for a speclflc database ot appllcation .eiler?
What ls your exp€.ted system uptlme .nd disa*er ,ecovety plan?

Are there any dependenclai on other gyrtems (e.9., .ore banklnt, fin.nce, payloll)

The vendor should be allowed to retain sufflclent documentation as pan of its profestional

rsordi to suppon and evlden.e the work pertormed by it. such retention shall be sublect to
67

No Chante ln RFP.6E Can you cunall the r€quircments unde. the conrllct-of-lnterest clause to the entatement team

only? Thls ii to clarlfy thal- "All conflrmations shall be provlded as on the current dale a5 pe,

our Jisk managemenl plocedures, lo the best of our knowledEe."

46 4.11 Conflict of lnterert

ln lieu ot penalty and llquidated damaSes clau*s ln the RFP, can the.umulatlw total @p of
the penaltles and llquldated damates rck undcr thls RFP be up to 10% ofthe total contra.t

No Change ln RfP,47 4.15 Llmltation of Liability

Ar p€r RFP.70 3.8 on pate 38,

clause 4.1 on prge
6

Thls ls to clarify lhat any audit shall be rubiect to th€ followlngr (ll the .udit ehall be restricted

to the engaBement end ihall be conducted wlth prior reasonable notice (il) EmploYer or ltr
authoilred representatives shall exe.ute a Non-olrclosure ASreement before such audlt whith
ihall tovern the condud of audlt and any results thereot; (lli) the audltori or th€
representatlves of Employer fq the audlt shall not be bldde/s competitort; (lv) the audlt shall

not be conduded more than orce ln a calendar year and twice in cntirety; and (v) any flndlnSs

durlng the .udlt, shall be ihared wlth Employer ild be dis.us3ed and agieed mutually with

"Ar we are a latge profetsional iefliaes flam, we te6erue the rlSht to lermlnate the

engag.ment, ln .a* of breach of appllcable law or regulatlon or professlonal norm9." Ple.ie
A5 Pe. RTP7L

72 Request you to please extend the timellse by atleast 2 weeks.

No73 Can we uie a community veilon/open source platform such a3 liferay to build and deploy
aoblication rs Eer RFP redui.ment?

Bank's ResponseRFP Clause Bidder'5 QuerVClause/Technical Specif icationS. No. Page No. Section

rgi drtl *d rrf{
Puqiab & Sintl llank

(A c.Yr. d rd: Ud!lr{.gl

P.S.B

lyh"rc \edtc is u rtal, a, lif"

hte.linkag€s of HR Tools

Apan from

t2

,lease refe, addendum-3



Rerponr lo Pre-Bid Ou:ry
Bto ilo: PsB^to Hf,o /trwN2021-25datcdl5l03fi025
For Sclection ot vsndor(sl for Providin! Con3ullansy on Dilital HR Trandormation

of HR Sotution.

GEM Bl0 N0: G€ll/2025/B/606s021 dated 1E/03/2025

74 12 Appendix - D Bank Guarante Format for Earnett Money
Dep6lt

havint its registercd this is a perfo,mance tuarantee towards the consulting setuice, it i3 nff-financial in
at undenaken in Klndly ,econsider and remove the wo.d "financial" l.om the format.

oftheir offer to Punlab & sind Bank (hereinafter called as conslde, maklng it as:

ben.ficlary) dated _ ha9 exprsred lt9 intention lo havint its retlstered offlce at
in the .Eid bld and in t€rms ther@f har apprcached us has undertaken in pursuan@ of thek offer to Puniab & Sind

.equest€d us- (Nam€ of Eankl (hcielnafter called as the beneficlaryl dated _ has expr.sied its intention to

lAddresr of B.nk) to issue an ln the said bid and in lerms thereof hai app,oached ui and requested

financial Eank Guarantee against Earnest Money (t{amc ot Bank) _ (Addre$ ot
{EMD) amountin3 to Rr

uP to Rs valld up to_...
in RFP.

75 72 Appendix - o Sank Guarantc Formettor Eamart Money
O€p6lt

any furthe, enen3ion ofthli Guarantee is required, th€ gane The use ofthe word'shall" is m.king the Banl G6,ante open ended. Howeve,, our partne.

Bank has suttested replacint the word "shall" wllh "may' to make lh. 8G .lord-ended.
Klndlv coBlder m.klng ll as:

...|t any funher encnslon ofthis GuaEntee is required, lhe iame may be ext.nded to iuch
requlred prlod on receivint instrudiodr in writln$ from Puniab & Sind 8ank, on whose behalt

tuaranteG is issued. "Not with.tanding anythlnt @nlalned hereln above Our llabillty under
this bank ruarantee shall not exceed Rs,

(Rupees )-

b€ extcnded to such requlrrd perlod on receivinS instrudlon3
writlnt, trom Puniab & Sind Bilk, on whose behalftuarantee ii

"1{ol wlthrtandlng anythlng contaired herein above Ou.
unde, this bank tuarante shall not exceed

(Rupes-)-.

P.S.8

rg ri .{r@ 't 
dt rslb

Punjatr & Sind Bank
0d.drd.ffil

5. No. Pare No. Section RFP Clause Clause/Technical Specification Bidder's query Bank's ResDonse

to issue an lrrevocable Bank Guarantee against Ea.n6t Money Deposit (EMO)

issued.



fi-q-{-rfr-

Punjab & Sind Bank
(A Government of lndia undertaking)

Addendum No. 3 Dated: 0T .04.2025

SELECTION OF VENDOR(S) FOR PROVIDING CONSULTANGY ON DIGITAL
HUMAN RESOURCE TRANSFORMATIQN ALONG WITH PROCUREMENT &

IMPLEMENTATION OF HR SOLUTIONS

BID No: PSB/HOHRD/RFP/1 t2024-2s DATED 15.03.202s

cEM BID NO: GEM/202SIB/606S021 DATED 1B.O3.2OZ1

HUMAN RESOURCES DEVELOPMENT DEPARTMENT

ADDRESS:
Punjab & Sind Bank

Corporate Office, Block 3, NBCC Complex,
East Kidwai Nagar, New Delhi-ilOO23

P.S.B

*
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d
cfr.q-+r-fi.

Punjab & Sind Bank
(A Govt. of lndia Undertaking)
Where seryice rs a of life

Addendum - I

Contents

S.No Particulars Page No.
1 lntroduction 3
2 Amendments in RFP Clauses 4

P.S.B
2



d
cfr-vs.fr.

Punjab & Sind Bank
(A Govt. of lndia Undertaking)
Where seruice is a way of life

lntroduction

Bank has published the Tender No: PSB/HOHRD/RFP1112O24-25 dated 15.03.2025
(GEM BID No: GEM|2025/B/6065021 Dated:18.03.2025) regarding "setection of
Vendo(s) for providing consultancy on Digital Human Resource Transformation along
with Procurement & lmplementation of HR Solutions."

*
*
E.LP S.B

*

f*r (dwr\
3



Following amendments have been made to RFP clauses. All other terms and conditions of
the RFP shall remain unchanged.

Modifi,cation in RFP Clauses

SN
Page
No Clause No RFP Clause Revised/Modified Clause

1 6 Key lnformation Particulars Details
Last
Time

at
for 5:00 PM

submission of
Bids
Date and Time
for opening of
Bids

a

09.04.2025 at
5:30 PM

2 11 1.5 Two Bid
System

Part B- lndicative Commercia!
Bid: Furnishing all relevant
information as required as per Bill of
Material as per Annexure- lX. The
format for submission of Commercial
bid is as per Appendix-B. Online
Reverse Auction will be conducted
through the GeM portal
(https://gem.gov.in/) for those
bidders qualified as per the GeM bid
terms and conditions.

Bid: Furnishing all relevant
information as required as per Bill
of Material as per Annexure- lX.
The format for submission of
Commercialbid is as perAppendix-
B.

Part B- lndicative Commercial

3 23 1.15.6 Commercial Evaluation & On rne
Reverse Auction:

1. The commercial bids of only the
technically qualified bidders will be
opened.

2. ln the commercial bid, prices shall
be expressed in lndian Rupees
only. The bidder must quote prices
exclusive of all applicable taxes /
GST and duties. The cost will not
depend on any variation in dollar
exchange rate/change in tax
structure.

3. The bidder must quote the best
competitive price in the commercial
bid.

1. The commercial bids of only the
technically qualified bidders wilt be
opened.

2. ln the commercial bid, prices
shall be expressed in lndian
Rupees only. The bidder must
quote prices exclusive of all
applicable taxes / GST and duties.
The cost will not depend on any
variation in dollar exchange
rate/change in tax structure.

3. The bidder must quote the best
competitive price in the
commercial bid.

1.15.6 Commercial Evaluation

P.S.B
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