Form 11: Proposed Team Profile

A. Bidder Implementation Capability for the Proposed Solution:

Current strength of employees in the wvendor
organization with experience on the proposed
product(s)

Current strength of employees in the vendor
organization with experience in similar projects

Does the team posses in-depth knowledge of the
industry and is thereby capable of bringing
independent market knowledge to the bank?

Certifications possessed by the Bidder in
connection with the quality of internal processes
and services delivered/ methodology used in
delivery

Approach to ensure adequate quality control
throughout the course of the project

B. Team Profile

Sr.

No.

Name of | Position Professional
Proposed proposed for qualifications and
Project (Project Certifications/
Manager/ Team | . . Accreditations
Director/Team
leaders
Leader/Team
/Proposed Member)
Team members

Total
years  of
experience

Number of years of experience in similar projects (please provide
details about the projects undertaken including project scope, client
names, team member’s role and responsibilities on the project etc)




Please enclose Documentary proofs to substantiate the claims made.

C. Team Profile (Support)

Sr.

No.

Name of
Proposed
Project
Manager/ Team
leaders
/Proposed
Team members

Position
proposed for

(Project
Director/Team
Leader/Team
Member)  (Full
Time/Part Time)

Professional
qualifications and
Certifications/
Accreditations

Total
years  of
experience

Number of years of experience in similar projects (please provide
details about the projects undertaken including project scope, client
names, team member’s role and responsibilities on the project etc)




Please enclose Documentary proofs to substantiate the claims made.

Note:
o Include details of team members who will be involved in the project.
¢ Include details of team member who will be deployed during sustenance phase (Support Team) specifying Full Time/Part Time

o Relevant experience refers to the experience of the employee on either exactly the same product / set of products being proposed or on similar
projects.

e Proposed team structure with count, profile and skills to be provider by bidder along with proposed solutions profile, skills etc to be
provided in RFP response

Place:
Date: Seal and signature of the bidder
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