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L #€> PUNJAB & SIND BANK |
L (WTXT §THTX FT SUFA/ Government of India Undertaking) H
l TH FO S Krishnan d
L e Ao 3w ’ Managing Director and A
H-. T HTAHTT ATAHIET Chief Executive Officer -H
[ !
H. 01.04.2021 ‘l
“ Dear P&SB Family Members, “l
. 2
L Today, we are ushering into new Financial Year 2021-22. A year of great hopes, d
L opportunities, achievements and commitments. FY 2021-22 is going to be the year ]
| of Punjab & Sind Bank’s, it's going to be an year of reckoning for all of us. |
. !
L | am sure that we are not only going to regain our lost glory but will also leave an J
L indelible stamp of outstanding performance, achievements, glory and above all ]
L ‘satisfaction’ that “yes, we did it for our mother bank”. ]
u !
I Dear family members, | am confident that each one of you is not only capable but |
L also confident & determined of achieving all the goals and succeed in all the mission. )
I u
[ Friends, as informed earlier, in the Turnaround Strategy Document for FY 2020-21 to .l.\
|£ FY 2024-25 the Bank has set strategic goals and a paradigm shift to RAM (Retalil, 1}
|'|_' Agriculture, MSME) segment. Besides this, the Bank is also targeting increase in -U
| CASA base, setting up robust Compliance Culture and also strengthening the Risk .w'\
i Management architecture in the Bank. ]
E !
i The targets for FY 2021-22 may be higher but we must understand that the 1
ﬁ' difference between ordinary and extra ordinary is the word ‘extra’. | firmly believe '\"
‘I that: ﬂ
L . ]
i Sl &g T Y e SY ot gHRY g el gidnl” ([
w ]
[ We need to walk extra mile, we need to put in extra efforts and we need to achieve I
ﬁ" extra ordinary results. 'ﬂ
I . . I
IT May the new Financial Year being laurels to the Bank and each one of us and give ; i
‘I‘ us: [
[ " i .'U
L g ISH i 1
I EERREIN| L
L 41 AHTHHT” ]
a .
I Best wishes...!!! )|
I T |
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(MTRET WYPBR BT SUHH)

#wm#. PUNJAB & SIND BANK

(A Government of India Undertaking)

fé goiTe gus g d@

Kollegal V Raghavendra
Executive Director

Dear PSBians,
Wonderful Year Ahead

I have joined this esteemed Bank on 10th March 2021 and pleased to inform you that | feel honoured and privileged
to be one amongst you. | am really over whelmed by warm welcome and sentiments of love & affection and the
greetings that all of you have showered upon me. | express my sincere thanks for the same from the core of my heart.

You are aware that FY 2021-22 was a challenging year for all of us. The year has produced mixed results. Results of
our Bank are also not different.

During the short interactions with you, | am happy to observe that my staff is fully committed, dedicated and

passionate about taking this beloved Bank to greater heights. Friends, you have proved that

#ifore 3ogt o1 frad) ¥, forad guat 3 wrer @l ¥,

Whatever achievements we have made during the last year has made our resolve to do better during the current
year. Bank has recently finalized the corporate plan for FY 2021-22.

As a good beginning, | would suggest you all to take initiatives to achieve the above projected corporate goals for
an "Out-perform Transformation”, which is by all means, is the order of the day and it requires the whole hearted
support from all of you.

I am sure with such transformation, quality, professionalism and commitment of my dear PSB Family members, Bank
will surely achieve the coveted goal of crossing Business Mix Rs.1.96 lakh crore during this financial year. Please make
it a habit to achieve the targets on month-on-month basis. Let this be a new beginning.

My greetings and best wishes to all the members of our team.

[ would conclude with:
T AT g7 foRIT St 3T P
e Segar fhge & o smevone ol |

Sincerely yours

dosrf

(Kollegal Raghavendra)
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Gender Equality
at Work Place

G.S. Sachdeva

rime against women has been a major cause of

concern since ages. Right from the start of the

civilization, there has been discrimination based
on sex. Women were never given the status in the society
at par with Men. If we see the status of women in society
historically, it is clearly visible that during Vedic Period
(300 BC to 600 BC), the women enjoyed by and large equal
status with male counterpart. However, in the next about
2000 years, It started to continuously deteriorate. During
Medieval Period (500 AD to 1500 AD), the women was
deprived of right to education, social freedom curtailed,
widow remarriage prohibited, no right to inherit the
property, polygamy seeped into the society, Pardah Pratha
became prevalent and Sati Pratha was introduced. During
the regime of Muslim Rulers, the status of the women
was reduced to a mere slave. Later some social reformers
like Ramanujacharya, Chaitanya, Guru Nanak and Kabir
advocated for more rights to the women. Bhakti Movement
opened gates for religious freedom to women. British Rule
brought significant changes in the socioeconomic structure
of the society when steps were taken to eliminate gender
based inequalities in the society. With Industrialization and
Urbanization, spread of education, women became more
vocal and visible in the society.

Indian law makers in Independent India were always
favorable to women. Through large numbers of legislations,
women were given rights at par with male counterparts.
Their right to education, right to chose partner, right to
divorce, right to inherit property were well protected,
equal right in employment and equal pay for equal work
were some of the measures adopted by the legislature
recognizing enhanced status of women in the society. In
fact, in few of the legislations, the law makers gave better
rights to women than to the men. The glaring example
is the Hindu Succession Act where a female is entitles to

inherit the property both from her parents and parents in

law while the male counterparts can inherit property of
parents only.

However, despite best of the efforts, the crime against
women continued to haunt the society. Some of the
cases gathered enormous public support forcing the
government to come out with new laws to check crime
against women or by giving more teeth to enforcement
agencies in the existing laws. Mathura rape case (Tuka Ram
Vs State of Maharashtra) in 1978 forced the legislation
to make drastic amendments in rape law particularly
for custodial rape, Indian Evidence Act was amended
to suggest that in case the consent by the complainant
is denied, it cannot be controverted by any other
evidence and once allegation of rape is made by the victim,
the onus is shifted upon the accused to rebut it.

Nirbhaya case (State Vs Mukesh & others, 2012) must be
fresh in the minds of people. All the culprits, except one
Juvenile, were sentenced to death. Later in 2015 changes
were made in Juvenile Justice (Care and Protection of
Children) Act 2015 to reduce the age of juvenile from 18
to 16.
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Another incident which attained
significance, shaking the consciousness of the society was
Vishaka case (Vishaka Vs State of Rajasthan (13.8.97)
wherein one ‘Bhanwari Devi’ who was working as ‘Saathin’

in Women'’s Development Project of the State Government

unprecedented

was brutally gang raped for resisting the marriage of a one
year old girl in discharge of her official duty, in pursuance of
the state policy against child marriage. All the accused were
acquitted for lack of conclusive evidence. An NGO named
‘Vishaka' filed a Writ Petition under Article 32 of the Indian
Constitution before Supreme Court for infringement of
Fundamental Rights under Article 14, 19, 21 of Constitution
of India. It was pleaded that such incident has resulted in
to violation of the fundamental rights of ‘Gender Equality’
and the ‘Right of Life and Liberty"

The Supreme Court took cognizance of the matter and
passed a detailed verdict accepting the necessity of
some legislation for protection of women at work place
against sexual harassment. It was felt that in the absence
of legislative measures, the need is to find an effective
alternative mechanism to fulfill this urgent social need.

Justice J.S. Verma, the then Chief justice of India while
delivered the judgment on the pillar of ‘Gender Equality’
remarked “The meaning and content of the fundamental
rights guaranteed in the Constitution of India are of
sufficient amplitudes to encompass all facets of gender
equality....”. 1t was held that Gender equality includes
protection from sexual harassment and right to work with
dignity, which is a universally recognized basic human right.
Equality in employment can be seriously impaired when
women are subjected to gender specific violence, such as
sexual harassment in the work place.

Besides spelling out various safeguards for safety of women
at workplace, this judgment is significant for the fact that
Judiciary is always required to interpret the law and not
to create the law which falls in the domain of ‘legislation’
but in this case, the Judiciary acquired the role to legislate
the law in absence of any law made by the parliament. It
was stated that till such time, the law in enacted by the
Parliament, this law will prevail and all such cases falling
under the definition of ‘Sexual Harassment’ as defined
in the judgment itself would be dealt with the procedure
made out in the judgment. It was stated that it would act as

an alternate mechanism in absence of legislative measures.
All organizations government or private were directed to
include Sexual Harassment as ‘misconduct’ in their rules
governing the service conditions of the employees.

This judgment was followed by series of judgments by
Supreme Court and various High Courts, emphasizing the
necessity of having a legislated law on the subject.

After a long slumber of 16 years, the Parliament passed
‘The Sexual Harassment of Women at Workplace
(Prevention, Prohibition and Redressal) Act 2013 which
was by and large based on the guidelines made out in the
Vishaka Judgment.

Salient features of the Act are:

» It is meant for complaint by a women against
harassment by a male and not the vice versa.

» All organizations to create a body called Internal
Complaints Committee (ICC) in which there would
be members, Presiding Officer of the committee would
be a women employed at a senior level, not less than
two employee Members preferably committed to
cause of women or have experience in social work /
legal knowledge, one member from NGOs committed
to the cause or familiar with issues relating to sexual
harassment. Provided that at least half Members are
women. All the members including the President
shall be nominated by the employer for three years.
In large organizations (like banks), more than one
such committee shall be made to cover up employees
posted at different locations. In our bank there is one
such committee at Head office level and one each at
Zonal office level. All those organizations where ICC

is not formed, such like cases would be dealt with by




Local Complaints Committee (LCC) formed by local
administration at District level.

Aggrieved woman at workplace can be of any age,
employed or not, alleges to have been subjected to any
act of sexual harassment by the respondent. It means
that even a lady customer (who is not employee of the
bank), if subjected to gender based harassment by a
male employee of the bank can lodge a complaint in
the bank.

The basic object of the Act is ensure that no woman
shall be subjected to sexual harassment at any
workplace which includes, implied or explicit promise
of preferential treatment in her employment; or
implied or explicit threat of detrimental treatment in
her employment. The crux is discrimination based on
gender.

Aggrieved woman may make a complaint in writing to
ICC, within 3 months of incident and in case series of
incidents, within 3 months from last incident. The ICC
may, after recording reasons, accept the complaint
beyond the period of 3 months, if satisfied about the
circumstances preventing the women from filing
complaint.

The ICC may, at the initial stage, on the request of the
aggrieved woman take steps to settle case through
conciliation but not based on monetary settlement. If
settlement arrived at, no further inquiry is made.

If no settlement or if the settlement arrived at is not
complied with, the ICC shall proceed ahead to conduct
inquiry to ascertain the truth of allegations made out in

P&S Bank
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the complaint, treating the complaint itself as charge
sheet. The inquiry shall be conducted as per the rules
/ procedure applicable to the respondent /accused i.e
if the respondent is award staff, as per the provisions
of Bi-partite sentiment or if the respondent is officer, as
per the provisions of Discipline & Appeal Regulations.
The inquiry shall be conducted in compliance of the
Principles of Natural Justice.

Both Complainant and respondent, in addition to other
evidence, documentary or oral can produce themselves
as ‘witness’ in the enquiry and would be subjected
to cross examination by the other party. However,
the Delhi High Court in Ashok Kumar Singh Vs
University of Delhi held that in case the complainant
does not wish to come for cross examination in the
presence of respondent / accused, questions in writing
(interrogatories) can be given to her and she may file
reply to such questions to ICC in the form of affidavit.

After the evidence of both the parties is over, the ICC
shall prepare their findings on the complaint and shall
provide copy of the findings to both Complainant /
Accused for giving their comments on the findings.
The role of ICC is similar to an Enquiry Officer/ Inquiring
Authority in the Disciplinary Action matters. However,
unlike Enquiry Officer/ Inquiring Authority, the ICC
has much more powers. They enjoy the powers of
civil court and have the right to summon record /
witness, discovery and production of the relevant
record and examination of witnesses on oath.
The enquiry needs to be completed within 30 days.

During the pendency of the inquiry, on the request
of the aggrieved women, the ICC may recommend to
employer to transfer the services of the complainant or
the respondent / accused to any other workplace or to
grant leave to the aggrieved women upto 3 months.

On the conclusion of the inquiry ICC shall submit
the report to the employer. If the ICC concludes that
allegations not proved, it will recommend for closure of
the case, otherwise recommending for treating sexual
harassment as misconduct for imposing one of the
punishment out of the list of penalties given in the rules
governing the service conditions of the accused.
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In addition to the penalties, the employer can impose
financial burden in the shape of compensation to
be paid to the aggrieved women for causing Mental
trauma, pain, suffering and emotional distress, loss in
career opportunities, medical expenses for physical
and psychiatric treatment.

The compensation so awarded would be deducted
from the salary of respondent / accused and in case the
accused has left the job such recovery can be enforced
through Revenue Authorities treating it to be arrears of
land revenue.

Where ICC concludes that allegation is malicious or
false or based on forged or misleading document, it
may recommend to employer to take action against the
woman (complainant), as per service rules applicable
to her. However, mere inability to substantiate the
allegations is no ground to take action against the
aggrieved women. Provided further that malicious
intent of complainant shall be established only after an
inquiry, wherein aggrieved women shall be given the
opportunity to controvert such allegation.

Same is the case with witness, who gives false evidence
or produces forged or misleading document.

Name of the aggrieved women and accused cannot be
published, communicated or made known to public,
press and media in any manner.

Aggrieved person (complainant or the accused) can
after exhausting departmental appeals / review, prefer
an appeal before Court / Tribunal within 90 days in
accordance with the service rules applicable to the said
person.

The Act also burdens employer to provide safe
working environment at workplace; display the penal
consequencesofsexual harassmentsatany conspicuous
place; information about constitution of the ICC,
organize workshops and awareness programmes at
regular intervals for sensitizing employees with the
provisions of the Act; provide necessary facilities to ICC,
for dealing with the complaint and conducting inquiry;
assist in securing the attendance of respondent and
witnesses before ICC; provide assistance to woman if

chooses to file a complaint under IPC or any other law
in force.

» Filing of criminal complaint is an independent action
for which departmental action will not be discontinued.
Both can continue simultaneously and in both actions
employer and criminal court can come to contradictory
conclusions. The degree of proof required is different.
While in criminal action, charge is required to be
proved beyond doubt but in departmental action,
preponderance of probability is sufficient.

» The Act makes sexual harassment as non cognizable
offence whichmeans that no court shall take cognizance
unless a complaint is made by the aggrieved women.
No court below the court of MM or a Judicial Magistrate
of the first class shall try any offence punishable under
this Act. The offence is punishable under Section 354
A of IPC in which punishment upto 3 years rigorous
imprisonment or fine or both can be inflicted.

Despite various legislations including ‘The Sexual
Harassment of Women at Workplace (Prevention,
Prohibition and Redressal) Act 2013, crime against
women does not show any signs of decline. No law can act
as deterrent to prevent its happening unless the mindset of
people change. This Act too has met the same fate. Large
number of cases remains unreported due to social stigma
attached even to the aggrieved women. Out of the few
cases which are reported, there is a percentage (high or
low) of false cases directed to counter the administrative
actions taken by the seniors irrespective of any ‘gender
bias’ Thus, the crux of test is that all those cases which show
any ‘gender bias’ are to be included under the provisions of
this Act and not all other cases arising out of administrative
actions. The ICC needs to deal with such cases with maturity
and care to see that impulsive reaction on the part of
aggrieved women must not end up in a complaint which
may ruin the career of respondent. It is equally important
that actual cases of sexual harassment must be dealt with
heavy hand.

With all pros and cons, it is a significant step to ensure safe
working environment for women.

Ex-Chief General Manager




PHIeraT AsTATY Ue iy

P&S Bank

House

Journal
| Navodaya

%

fade FaR dvey

TR UF Ud AT & g BT {9918, U 99T 1
3ol Yo R offe YW e d=iad 1 @ell ST Y&
oT | R P Tud vl ¥ o g o), gafilv IR—AR
IR BT IOTdT, BhS MdBIerdr 3R 3N d¢ SIaT | ST gl AT
A T ¥ UP AT & Fed DI AU O T AU IR ToRIed g
Yro—die Fell o I8 off | §Rol RR WR 3 T1=7 o, U Ui o
T 9T ¥R AT| Ud US &I B § I91 3l ¥ e o
=ex fqur, BIC 9= 31 foe@s, aF ufd ool guamd §6 Y|
fUwer 9 Afeat § SHa1 Sad fedar 9 T | UV 9ET Bl
qI S Boudr W & @1 off | A HT HEMT o, a1 haed |
oier & o 6 e & Higd J 9drr & dfe—srsT 8 war
2 Bel ¥ IR, Haed), SGR 99 §<| 99 X ¥ §¢ @, 9
TS dHRY S & BRI, SR < | A 8, U6 9 TR
Bordl B, Bls [HAl ¥ 7 frel, 3 H AId] 9 2 | IR TRE
TERT—TBYI BT HIETT AT | 3rofid 8ed <) ol T8 off | 8FTad
T 9 Baedl 95 8 W | W W) U B IS H B b o,
I Al A & oY AT PR feAT | O @HS AEI o jET o b
TA—dOR F9 GAaH, - g & ARRA @l raTel
e, S A H UD 3Ol ¥ Wi WX <ll, TR B 9N, Tell Bl
Japs w9 GAa | R Rerfy v 8 w8 off | g 9w,
R ygarsT, S9 & d1q HeHl, A9Y TOIRal S 8T AT 3R 8-
1 Reafd ag | ggcR BIdl o Y& il | Ugel & ggd Wieae &
TR BT Gl geIdl AT | Th Ble—W1 HHRT, -1 SHd IR,
7g |9 o1 fx f T8 forar e, oifs 78 R § € =R ¥ <@
IR GH B AT AT| AR, THgR H R Y o %2 o, o
BT @1 g8F A et ST off | SRGR §RT 12 &7 yaer 1 far
AT T R SAD fo1g AT @184, SR 3fd # S dd Hax M
9 WA, FH—FW Tl oTeTs BT Aad 3 o oY |

SR 99y §id &1 o fauRrdt sgdt o W@l off | BIE e
TE, W @1 fowrn iy gy 9 A8 @ I 9| wee Ao
f1T & foTy STAR G919 STt &7 o1, SHDT HGH! BT SIRAT,
fopxrar &1 o, ar WY 3ol a1 ST | BEl BIg SFIE DI fhRor
ToR I M @ AT | ST ST Tyl off a1 fl W B B
HIR WR A | WA 9 ddb o, GFT—1a I8 g I e
P @Y o7 & A | AT AT Ul B DI dAeT H ar g q
ool 28R 31 14T o | ifd H ISl |1 A o7 | < d1e S
ol | R IT A9 H §{B I9T B &I odadd oAl | U Bl 95

off, §fge o Wa= SW VT W I W dl SR ShR & HAM
P T FAR 1 iR T 3T 31 foell & g g a1 gueam
Tia IR BR AT o7 |

I P IS el AMBR U Tl {6 g HuAl HT qER A
2 R SN e [P dad que R B | 99 diaar T | dR—dR
ar 1 wreR @l et o1 onfe 81 war | haed # Aied o i
ofl | R O fORIERY af el el o, B U[1 2R SR 9ofdl
o, T @ g & UTATd A1 AT WIHT e M B forg Y
SET <lfehT |l ST e BR BIS BT X A & g B TR
9 g3 ol W & 918 W 98 Y 3R G T ST HH 8
AT R HT Al SR 981 G4l o | T & Wd—diersr aelferd
1 TRE AT 37 o | T BIST g=a1 I o AR S ar |
A SR AT | FFF Gl DI old F BT ST, BB g & 8 1Y
o | VISl 7 AR BR, 7 99, (U Rl BT & FERT oI, I
e us T &1 3R, W @ a1 W 7 W Farg < e o | &t
q® & g ugd UIgi, IS9P a8 & G P A A | FE
Are—drad M A @ 98y W gad e d Al §%ee
Raet T2 | U € S A T GRA DR IAT T 3R I Y
fear ik Qe a1 ol 1 &1 YT W=+ &I 6ra o | [RoT @1 arg
B P TN Al AIRT—IRR Fo1e R T & IR R I
fag | Sue S agd | uRarR & | 79 H fARen sfiR sffl 3 amen
T ANl T BT 7T BT TG =TT I 8T o7 |

M I |79 & A9 |9 @1 A1 Hf 3F TR 9gd g B, Blel
g 3R IFDT T I G MMTHTT AT | B H T T Y
21 g B IS N W AL Bl | ged WRUe gu Wi | H WiE @
1T Wl WR B HHAT| I8 I8 (oY A | B W Sl BT




P&S Bank
House
Journal

=1 Navodaya

2 ST © 3T BUR ST o, o1d 1 a7 2E% | 7T o7 ol ag)
REAT o7 | 9 PR 81 | BEl BIg HHT &l BRI | Arei—aracd
IFD] AT R TSI B T, I ISR TR ggd ST | AT A
ol A I9d No—Us ga &1 | 9N 04 37 B w5, ¥R B
B 9 Td & U BT A8} W Ugd Y |

A R/ S A1 G B IR W I N 7, 3R g W B
a1 Sifg @ wifq ¥ siex T2 o Wad | Td & dER aEd B3R
H 918} 3 A aTell BT 3eRAT BT | XM T &1 R g7 1,
T A1 [ H o T8 o | B dRe derad BR d% ugd
TR BN B TUH DY H G 96 Y| JEF G AT Bl Ao
T got o | vl oRE 9 3 diar, S9 & v R 9 Big
et &7 3 9y, fRF MR S¥@T Aok Sxdl R ol I8, offde
foRTer €1 g1y @ |

RMT B UR gUary d1 JAT AR gedl Pl PR dardd R ¥ b
gel, 3R GUO—gUK U1 BR TP Ugd & TAT| IH et 7
IR W TR Pl Hihel dollg | BB & aX H Al TR W o | M|
oo @1 <xg A B S favar & T8 gor | I STeal W R B
3feR o g | Afsd #f 7 R & wEr I AT B | A @) 3rmar
JABR BICT AT 3R HTaST FTER AT Y, SU BRGN 48 T | Bl
O T8l didd 8T AT| M G 71 & gl arel | |18 984 8l
qA9d # I8f TP ugd 2| AR H S-S Pl Adrd 8 MY |
hae # A qrer & o T AT | S fl S-goh off W9 @ '
¢, PEA—BEd H A BT Tl W

YT g9 TR Fq 19 UHEr] G AN | b AT {o SATaT
B R BTSN A BB AFe T w1 <@ AT M e
A9 & 79 A4 BT oA WS BB YGD] A AT YR gAd] Ho
afear & 91 w2 B S onfl 9@ @M & forg e & s
TET SN, W T4 P! <% B T Al a1 Ga & A Fgar 12|
0 & B T TS P ATarST o 27 ofl, <@l Hf, FeHH I—dR
QT &1 3% oFTd §, T % o/ B BT & | JoI I oIl ©
o oromT R o oMy 2 | Y At AR @ 1, R foar @
4G & dIa I & RN WRARY BT | 9T Bl wrer 7 A
Rrer el 2, 39 ofes aaa 7 aft &9 € S| arer =8
T a1 a1 el SIe, |5 B T v T | T 8IS 98 3
JATATST TS BIST AT &1 A B & 89K, 89 Al 31 & 8- ¥ <4
A el T Fahd, AR QT 92 g—AieS! wAd 2 | U §d I
TN | &9 A1 370 81 2R A U_IY 81 TV | /M e g9 e
FO T G U, W BIO T, GO dAlel BT DI DI WR el
W aarsl g el el IRIR G BT I ET o, SA bl
We AR Uds! iR 9N Hedl F B Bl IR 98 TAT| AT
IS U BT <@ "Rl g, IR—IR YO a1 ol AT g3l 3R
qr AfdeR o U=t @Y, RN B — ged fERd <@ @7 o1
3R ArE RET o7 AT BT FIT Bg, 379 AN T B, [PeR S1e....

IU—HEIgeLD, e T a¥gell faumT

AT AT T S JEeRT SR R de

TE | 3 & & 9 W BT §g diax
I GFET @7 3R Bd & HW DI
IR g8 Y| M [T B @ o
SN IEdT ERT O g3 ' fuwel
9 98+ 9 e ¥, IR s a<e
ar — Rafaarh gu § @ U oI maR
Ugel <ol S ®Is g1 FUAT o, I&
Araa—ared ST A & TS | Tl
&7 9 &1 99 3o et 9gell | 4B
IR B I3FR AT BIC 918 D A1 Wal
W FA AT A R B BME H BT
I H1 81 e, 3R g=di BT ar sa
Gell S8 Wl & ol ggelt IR firel
of a1 91 9 gw—drdbs! | g1 faq
B ISR T o, YT & TSI Ferar o |
R YT s e I =R <@/ Wy
@ e RfS gael | BIE 9g, ara—ard
W EoE T oY QiR BIeT WE Ugd
S & 91d I AT ¥ YBax 8 dRdl
oT | AT T BT & AT ©d W
AR e &M axe T e o0 SIan
3R BIU—HE dIdhR B W Il ST o7 |

PSB

SANJEEVANI

SME LOAN FOR HEALTHCARE SECTOR

Purpose

e Setting up of oxygen plant for medical use

e For manufacturing of liquid oxygen, oxygen
cylinders etc.

e LC for import of Capital Goods

Target Group

o Manufacturers and suppliers of medical
oxygen, Oxygen cylinders

o Existing Hospitals/ Nursing homes.

Quantum of Loan

¢ Overall exposure including Term Loan
andLCisRs.2Crs

Margin
e For existing customers : NIL
e For New Bank Customers: 15% margin

Rate of Interest
EBLR Based Rol:
e 7.50%*

Repayment Period

e Term Loan: 5 years including moratorium

period of 6 months

® LC: On due date by debit to Term Loan

QO 12004198300 (Toll Free) 4

Follow us @PS8IndOfficial
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Staff Training College

Rohini Delhi

he growth of an
in the
development of its Human

organization lies
Resources. Capable personnel
can efficiently deal with the
stiff competition, globalization,
economic changes, technological
innovations, changing consumer
behavior, curb frauds and
address a host of other demands.
Equipping the personnel with
right tools and training is key
them into

towards molding

a capable productive and

motivated work force.

Thus, the Staff Training College

was inaugurated on 06th of February, 2017 by the then
CMD Sh Jatinderbir Singh IAS, as an institution dedicated
to providing the right skills and knowledge in a conducive
environment in which the employees can learn and grow to
realize their full potential.

Located in Rohini, a north western suburb, the campus
sprawls over 2 acres of land and has a total built up area of
80,000 Sq.ft. approximately. The surroundings are marked
by lush green environment with plants, trees & aesthetically
developed lawns, ideal for an educational institute.

The campus is equipped with state-of-the-art infrastructure
which facilitates learning in a calm environment. The
campus includes 4 classrooms (Godavari, Narmada, Kaveri
& Yamuna) with capacity of 40 participants in each class
room, a computer Lab (Tista), an auditorium (Triveni
Sangam) with a seating capacity of 200, conference rooms
(Gyan Sangam & Chenab), recreation & sports room-(Aao
Khele Swasth Banayen) and a dining hall.

The campus boasts of a well equipped Library (Takshashila)

with more than 10000 carefully curated books on not only
Management, Banking & Finance but also covering various
subjects like Art & Culture, Literature, Religion, Social
Sciences, Information Technology etc. There are also 47
furnished Hostel rooms & residential flats for the faculty .

Since its inauguration the institute has been dedicated
to building a competent and capable PSB family. Initially
offering only non residential training programs, residential
facilities have been made available since 25th June, 2018.
We increased the number of programs at STC from 59 during
the year 2018-19 to 82 programs during the FY 2019-2020.

Training Courses which are being conducted at STC :

The outbreak of novel corona virus (COVID-19) pandemic
brought the familiar hustle and bustle that governed STC
to an abrupt stand still. With restricted travelling, lock
downs and social distancing, the on-campus classes came
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to a grinding halt. A vacuum was felt at STC, almost like a
black hole. Astrophysics suggests that black holes are the
birthplaces of stars. Similarly, our idea of online training
program was conceived in the COVID generated vacuum.
Psychology often talks about Reframing. A change of
perspective to handle a situation. The process of learning
cannot be stopped. COVID forged a void in its wake and
in turn accelerated our intention to mold it into a learning
opportunity.

Initially the thought of conducting training without actual
presence of participants in a classroom was difficult to
imagine. But skill development and learning is a continuous
process, and adapting to new changes is also a part of

learning. With determination, we launched the first online
training session on 23.06.2020 with the Hindi Workshop.
So far STC has successfully imparted 124 number of online
sessions in 2020-21 on a range of topics and has trained
more than 7000 staff members from our 25 Zones and Head
Office.

Digital learning offered several benefits. No limitations in
number of participants, no geographical boundaries, our
Executives could address and offer continuous guidance in
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many of our Online sessions. Virtual trainings have been
very cost effective too.

Specialized training programs for Executives and specific
Business Departments have also been conducted at STC by
other Institutions of repute like TISS, BQ Global. This year
thanks to the initiative of our respected Executive Director
Sh Raghvendra V Kollegal a unique webinar was arranged
with the assistance of our learning partners * Resurgent
India Ltd;, in two phase covering pan India. Eminent
speakers guided the field functionaries on Resolution 2.00,
ECLGS & other schemes of our bank . The two day Webinar
successfully attracted considerable participation with more
than 600 attendees each day.

Punja
(A G

WEBINAR ON RESOLUTION FRAMEWORK 2.0 BY
RESURGENT INDIA LIMITED

AT STAFF TRAINING COLLEGE, ROHINI
16.06.2021

The banking industry itself is steered through technology.

Money, that drives banking, has constantly changed forms
from physical to digital to virtual money. In times to come
our new pedagogy will be phygital, that is combining
physical plus digital mode in a seamlessly blended delivery
of teaching and learning.

STC is publishing since Jan2021 a bilingual quarterly E
magazine by the name * DISHA’ which is an acronym of
Development Information Solution Holistic Approach, for
knowledge decimation.

In tandem with regular training programs, various other
activities are organized at STC like celebration of the Yoga
Day, quarterly Program : Happy & Healthy living - Making
the most of Retirement, AGM of Share Holders, Vigilance
Awareness, Zonal Manager Conference, Board Meetings,
Interbank competitions etc.

This year on 26th of Jan'2021, the Republic day , our MD &
CEO Sh. S Kishnan was unfurled the National Flag at the

campus . This day marked the first time we celebrated an
important National Day on the ¢, an event attended by all
the executives and staff members.

The guiding principle at PSB is “Service is way of life’ STC

strives to cultivate this culture of service among our PSB
family . A happy customer directly influences the growth
trajectory and achieving this will be through capable
professional and fulfilled staff. Learning is a continuous
process. Imparting this learning to built our capable PSB
family is the heart of missions at STC.

Principal STC Rohini
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How to tackle your work ?

Are you scared of the job you find?

Do you grapple the task that comes your way
With a confident ,easy mind ?

Do you stand right up to the work ahead

Or fearfully pause to view it ?

Do you start to toil with a sense of dread

Or feel that you are going to do it ?

You can do as much as you think you can,
But you ll never accomplish more :

If you are afraid of yourself, young man,
There’s little for you in store .

For failure comes from the inside first,

It's there if we only knew it ,

And you can win though you face the worst,
If you feel that you are going to do it .

Success its found in the soul of you,

And not in the realm of luck!

The world will furnish the work to do,

But you must provide the pluck.

You can do whatever you think you can,

Its all in the way you view it.

It's all in the start that you make , young man :
You must feel that you are going to do it .

How do you tackle your work each day ?
With confidence clear, or dread?
What to yourself do you stop and say
When a ne w task lies ahead ?
What is the thought that is in your mind ?
Is fear ever running through it ?
If so, just tackle the next you find
By thinking you are goingto do it ...
Jiwanjot singh
Zonal Office - patiala
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“So What”

V.S. Mishra

e are in a“crisis situation”. Spread of Covid-19 has

claimed precious human lives and has brought

the humanity on knee so much so that the
“survival instinct of humanity” itself is under severe threat.
Health hazards have been aggravated by the economic
disaster as well. Lock-down, economic slowdown, GDP
growth nosediving, joblessness and standstill life activities
for safety and survival have their prices being paid by the
people by way of empting their savings or recourse to
borrowing. It is not only for our country but our country
plagued with the poverty and squalor and dense population
is pushed to new low. Then, what about the banking system
of our country which already had its share of agony with
the burgeoning stressed assets and its adverse telling on
the profitability and the Balance Sheet. It is, for sure, that
we all need to cultivate so much of strength for survival
and this is true for the banks also. Banking institutions
appear to be impersonal despite its legal status as person
but within the organization, birth, growth, maturity of the
institution are organic processes as it is run by the most
intelligent biological unit of the earth, it has to be part of
the organic processes. Survival instinct is reflected by way
of perseverance and patience embodied in the person,
procedure, tools and technique of the organization and this
will prescribe the wherewithal not for survival only but for
excellence also in times to come.

In cricket, a brilliant batsman failing to score for his team
time and again and then his coach advises him to play with
straight bat and in orthodox manner. Batsman follows the
tip and soon regains confidence and his form. Similarly
a swimmer always carries with him safety jacket if the
water is turbulent in the river. These two examples make
sense for a banking institution also. One, it must take care
of the fundamentals of banking services like effective
customer service, ensuring the presence of the bank in the

business location, sincerely following the guidelines of the
Government and Corporate office and show respect for
anyone, walk-in customers. This is orthodox but its impact
on the reputation of the institution is highly remunerative
as it gives the reason to the customer about positive mouth
publicity. Secondly safety jacket in the banking scenario is
embedded in the meticulous compliance guidelines and
use of common-sense while dealing with the customer.
Then comes the job ethics which relate to the prestige of
the personnel and the institution. This exercise calls for
growing emotional intelligence quotient so that personal
grudges and sentiments are kept out of the professional
duties.

The present day crisis appears to be throttling the survival
of an organization in numerous ways. Sluggish business,
health hazards of the personnel, rules for safety hampering
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the normal operations in the business are some of the
impediments. Yet, the survival instinct of any organization
determined by its vitality is the silver lining and rekindles
faith and hope. Instinct of survival is the most powerful
drive and the history gives us the process of evolution of
mankind from Hominid, Homo havilus, Homo erectus to
Homo sapien was largely commanded by the need for
survival in adverse natural conditions. Thus desire for the
survival motivates to improvise the working conditions.
Cognitive biases like dissemination of information, evolving
technique for problem solving or referring to database
for decision support may not yield the expected results
perfectly but they are efficient investment in time and
energy to keep sailing in turbulence and emerge victorious
when the opportune moments arrive. However, academic
discourse on the survival may go on but in practice lot of
preparation enabling congenial work environment with
well thought out strategies will be needed in proportion to
the quantum of crisis.

Pandemichasforced forhigh hygiene standards, mask, social
distancing and hence s a big issue for the banking business.
Banking business depends on how efficiently we contact
and engage both existing and prospective customers and
manage customer relationship. Now, physical interface
with the customers in the wake of Covid-19 guidelines is
ruled out and hence denial of the opportunity for tapping
the market potential by way of movement. Here technology
becomes immensely important and an alternative to
access the market and people. However, response of the

people to the Bank SMS is quite indifferent and the cause
of annoyance. It is due to typical messages about the kind
of the product, features where in the receiver may not be
interested at all. Peter Drucker, management guru has
suggested that the selling of a product, service or an idea
become acceptable only when it fits well with the customer
and it is possible only when we understand and know the
customers so well to assess his requirements so that the
product is sold by itself. Philps Kotler has remarked that
the marketing is a science and art of exploring, creating
and delivery of the value to satisfy the needs of the target
customers. Both views converge on one thing that instead
of product knowledge, the customer must be motivated to
express their expectations or suggestions for incorporating
them in product designing. Involvement of the customer is
of crucial significance as in electronic messages, two way
dialogue is seldom possible, the narration of the message
must be, by itself thought provoking. This will, further, need
suitable technological back up. Second, the customer query
is not limited to the product and they are also anxious
about the efficiency of the service delivery, response of
the bank for the resolution of the complaint and constraint
faced by the customer. All these aspects must be assessed
while sending messages and a “feel” has to be created as
if this contact with the customer is more meaningful than
personal conversation. One more thing, all customers are
not equally informed, literate financially or interested and
that calls for simple words than using technical jargon.
In traditional theory of marketing, four Ps Product, Price,
Person, Place are emphasised and here one addition,
marketing of the ethos and values of the institution is also
necessary as compliance with ethical parameters earn,
respect and reputation for the organization.

Our banking systems a part of our nation and its people and
onething about or nation and its people is theirindomitable
spiritof meeting the challengesin the face of crisis beholding
in the eyes. We are accustomed to live with crisis. Resilience
of our banking system was globally acknowledged in 2008
when the worldwide slump swallowed some powerful
banks but our system had only knee jerk than complete
destabilization. If history is a lesson, it is also an inspiration
moulding the mind-set of our system to cope with the
crisis. Survival instinct is a psychological construct and its
underpinnings are reflected in being stable mentally and
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extraordinary patient. For a bank it is made of skill of the
personnel, effective procedures, tools and technique and
a mind full of inquisitiveness and acquisitive faculties. With
the dominance of the youthful employees these traits can
be developed easily as youth means, dynamism, courage,
untiring efforts and above all a flexible mind to imbibe
novelties. Proper training, deployment, supervision and
guidance will convert youthful workforce in sailing through
the crisis and advance towards excellence.

Fourthly, few incidents of the failure of giant Cooperative
banks and Yes Bank episode shattered the trust of the people
in the banking system itself and there are instances of the
people withdrawing their savings out of fear of losing the
same. Psychology of trust is queer in the sense that when it
is lost for one person or institution, it is lost for others as well.
So losing the basic raw material and resource for lending
operation too have caused serious dent on the banking
system. Restoring trust is a colossal task and the bank has
to be cautious as in these days of the bombardment of
information via television, social media, media discussions,
the performance of the bank is being evaluated constantly
and any negative perception may prove to be disastrous. So
there is no place for complacency in any bank. Banker has
to be trust worthy by proving their strength displayed in
the balance sheet and also in their behaviour for delivering
their promises on time with in built capacity to withstand
the crisis situation. This will require overhauling of the
banking procedures, zero tolerance for unethical behaviour,
ready resolution mechanism for redressing the complaints
and fool proof compliance system. A man has inner urge
to trust the presentation but the presenter must avoid lofty
claims to strengthen trust. Second factor intriguing the
banking system, especially public sector banks relate to the
rolling out of the government policy of restructuring the
banking industry with emphasis over consolidation and
privatization. This policy isin consonance with the economic
policy of taking Indian economy to new heights and greater
role of the banks in achieving the ambitious economic
goals. There is inclination for a capitalistic way of growth
strategy. Thus public sector banks are through a transition
period and thus has triggered panic among bank employee
unions who are not so sure about their service conditions
in the new environment. This has also allowed the space

for speculation. Future is always unseen and speculation
about the future under a transition phase is fraught with
unnecessary anxieties. Down the line employees start
looking for alternative employment opportunities causing
loss of human resources recruited through examination
system and trained for task. Even people, having trust in
“Government of India” brand become speculative. Banks
need to come out with transparent business operations
and ignore the restructuring process believing in self and
also in Government measures. Government, on their part,
has to be more practical solutions and steps to ward off the
place for speculation. Once again, only banks can assure
their employees about the future service conditions and
keep them at rest. So it will need assessment of efforts than
assessment of the result. Sometimes efforts do not yield
results immediately but they are not in vain also as the work
done today may fructify in the long run. So the evaluation
and appraisal system must be objective to instil confidence
among the employees. Productivity linked wage is already
there in the Bipartite settlement and it may be fine-tuned for
reflection of the worth of the employee and organization.

Great evolution scientist Darwin has already explained
the process of one generation evolving into another
generation sturdier, more robust but the precondition
is the capacity of the units of the generation to endure
changing environmental conditions. Those who adjust with
the changes become climax communities and so is true
for the banking system. Enduring the changing conditions
need flexibility, quick response, knowledge and inner drive
to come out of the situation. These attributes have become
more relevant now and must be inculcated among bankers
by way of counselling, feedback, reminding of goals.

Lastly, issues of survival involve developing tools and
techniques and coordination among all factors involved
in business operation. Kind of challenges are analysed and
each cause be given due importance while formulating the
solutions so that a customised package is available for all
from the corporate level to the field. Our youth leaders have
the capacity to comprehend and competence to overcome
with an attitude that goals are clear and maybe there are
crippling issues “So what”.

Ex-Sr. Manager
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Banking Amidst

Pandemic Challenges &

Thereafter

Jaideep Mittra

plethora of changes & so the parallel challenges
have emerged into the banking sector, ever since
nationalisation of private banks in two phases-
in 1969 & in 1980, and thereafter consolidation of some
PSB’s-in April 2019 & April 2020 triggered to achieve capital
reallocation, efficiencies & make them economically viable.

Prior to nationalisation of private banks it was long being felt
that a large chunk of banks credit was used to be directed
to large & medium scale industries, & the banks virtually
acted as per whims & fancies of big industrial & business
houses. As a result, agriculture sector, small scale industries,
& other sectors of economy including development of rural
infrastructure etc. remained neglected. Thus there was a
definitive shift in banks lending--from large industrial & big
business establishmentsto smallscaleindustries, agriculture
& other priority sectors, in the post-nationalisation era
of the private banks. Besides rapid branch expansion in
urban areas, opening of branches were also witnessed at an
accelerated pace, in rural areas. Thus a massive expansion
in the banking network resulted in phenomenal increase
in deposits & advances of the banks-- contributing to the
development of economy through generation of income &
employment of natural & human resources. This in process
helped the GDP trajectory to go up --gradually navigating
the entire economy to a comfortable zone of self-reliance.

The Public Sector Banks thus withstood the challenges
imposed by the government from time to time & operated
with a “social welfare motive” replacing hitherto the “profit
motive’, of the private banks. However, while executing
the indispensable norms-- the public sector commercial
banks had to implement policies & programmes of the
successive governments & grant loans to borrowers on
liberal terms, quite often, with no or relaxed security
norms. In the absence of inadequate or no security, banks
in the process had to face poor recoveries of their loans
resulting in huge accumulation of bad loans (known as

Non-Performing Assets-NPA, in banking terms). Despite
massive contributions made to the economy amidst

insurmountable challenges, the Public Sector Banks,
barring a few occasions, rarely got the credit they deserved,
& questions were raised over their functioning instead, due
to the huge NPA'S accumulated over the years-- for reasons
not largely of their own. In this apocalyptic pandemic period
as well the bankers have stood as frontline workers to serve
the economic interests of the common man & so of the
nation. But whereas the heroic acts of doctors, police forces
& paramedics have quite deservingly been applauded,
bankers remain starved of the applause they deserve--
despite offering timely banking services to far flung areas
fulfilling economic needs of the common man, which the
private banks could rarely do.

Ever since nationalisation, though the banking sector
contributed significantly towards the economic growth of
our country, the high level of NPA which is not completely
creation of their own, seems to have largely maligned their
image. Not only that, it is alleged that despite pumping in
over Rs.3.5 lac crore into PSBs in the last five years by the
government, valuation of stocks of these banks remains at
rock- bottom. Some even criticize that-- a lot of stress is not
yet open of the PSBs due to the initial payment moratorium
followed by two year loan restructuring & government
guarantee for MSME loans. Given the uncertainty induced
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by Covid-19 & its real economic impact, asset quality of the
banking system, specially those related to MSMEs & services
companies may sharply deteriorate in future. Similarly, a big
chunk of unsecured personal loans, credit card dues & micro
loans may also turn bad because of hit on incomes of both
salaried & self- employed. Nevertheless, PSB's must rise to the
occasion & prove its worth by accepting challenges of the
time, exploring all possibilities to reduce the NPA at all levels,
specially taking the help of the IBC (Insolvency & Bankruptcy
Code) which help create a better resolution mechanism for
larger NPA's. Besides, PSB's need to realise that, if anything,
Covid-19 has shifted-- the focus of banking & financial
services sector towards innovation & so it has to adopt
innovative approach on all fronts for expeditious solutions of
banking related problems. Needless to emphasize, once the
pandemic set in, banks inevitably had to roll out a series of
measures which not only made banking services accessible
& convenient but also increased adoption of online services.
Thus the future will be increasingly technology driven--
characterised by instant payments,
services & individualised products.

anytime-anywhere,

The pandemic saw the entire banking sector stretched like
a elastic band which tends to go back to “normal”in normal
time. But while stretching an elastic band, we create a kind
of energy. This energy can be utilised for a rapid forward
motion-- which for the banking sector means-- a sustained
effort for innovation & improvisation. On the lending/credit
front, digital journey needs to be made applicable on a larger
scale for a self-service credit applications with mobile apps for
banking needs. At the back-end processing level, attention
be focused on acquisition of good customers & expeditious
lending decisions be made, keeping in view of risk based
pricing & risk-ratings processes, without consuming much
of time. The next phase would be to reinforce capabilities
around Al (artificial intelligence) & ML (machine learning)
technologies traversing through structured & unstructured
data & for this banks need to re-wire the credit flows by
leveraging digital workflows & business processes , using
verified data sources from the ecosystem. This will obviously
result in smarter customer acquisition in “real-time credit
risk management’, leading to reduction in costs associated
with credit functions (data entry costs & manual credit
assessment)--the operational costs. On the market risk side,
the treasury desks need to imbibe the value of digitization
into their day-to-day functioning with analytical tools which
enable them to improve

both-- time & costs of executing transactions & undertake
better cash management. The next phase will thus see
solutions around liquidity management & regulatory
requirements of Basel Committee on Banking Supervision
(BCBS), Liquidity Coverage Ratio (LCR) & the stipulations
around Liquidity Stress Testing.

On the operational risk front, the recent surge in cyber
incidents & large
& transactions or complexities of today’s system &
procedures, signify -- that the operational & digital risks are
intertwined as banking operations become more & more
digitized. With technological advancements happening at
an unprecedented speed, the future of banking looks quite
promising and exciting. The advent of 5G, development
& increased adoption of Block chain (it's a specific type
of database, storing data in blocks that are then chained
together) & unlocking benefits from Al & ML can open
endless possibilities, such as--platform-driven KYC and

numbers of fraudulent behaviour

Block chain-driven settlement etc. It is therefore clear that
increased use of technology is the way forward for banking,
though uncertainties about their execution
challengingin the present scenario with the existing pattern

remains

of human resources in PSBs. Bankers thus need to redefine &
clustering of the roles of their workforce into new segments
such as-- onsite, virtual, & hybrid with flexi hours. Exploring
& introducing flexi hours for seasonal or less utilised roles
along with increasing virtual roles-- are the options, bankers
can look at-- although it will be critical to understand its
impact on the larger human resources & organizational
setups. Alternatively, banks could look at, leveraging digital
productivity assessment tools to track utilisation, manage
redistribution & provide corrective action on employees
behaviour. By employing such measures PSBs could
revamp their operating models-- by combining together
the existing & evolving roles in different categories to
strengthen business continuity & productivity to match the
performance of leading private sector banks. The banking
sector has always been a crucible for varied experiments,
be it technological or acquiring innovative approaches,
producing desired results, it has withstood challenges of
time. We strongly believe, the banking sector including of
course the PSBs--adhering to its strong fundamentals will
be able to withstand the challenges of post pandemic times
to meet customer preferences, demographics and lifestyle
changes.

Ex-Manager
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Bad Bank: A possible
solution for NPAs

he Indian economy has been reeling under the

stress of non-performing loans for quite some time

now, and the government and the Reserve Bank of
India (RBI) have, over time, introduced several measures to
contain the rising growth of stressed assets. Even before
the COVID-19 pandemic, the incumbent stress had slowly
but steadily blown into a crisis. Unfortunately, with the
COVID-19 pandemic affecting economic sectors across the
board, this problem has become worse. Enter:‘Bad Bank.

The International Monetary Fund (IMF) has projected that
India will reclaim the status of world’s fastest-growing
economy and has forecast 11.5 per cent growth this year.
The government has taken several steps to put India’s
Covid-hit economy back on track. But a lot more is expected
in the Budget. Finance Minister Smt Nirmala Sitharaman
has already announced that Budget 2021 will be like “never
before’One of the key challenges that finance ministers
over the years have faced is the increasing amount of bad
loans of the banks - the non-performing assets or NPAs.

The RBI in its Financial Stability Report has warned that the
gross NPA ratio may increase from 7.5 per cent in September
2020 to 13.5 per cent by September 2021. This will be the
highest in more than 22 years and will put pressure not just
on our banking system but also on the economy. Several
companies and millions of individual borrowers have been
left struggling to repay loans due to the Covid-19 pandemic
and the accompanying economic crisis. This has led to a
worrying surge in the NPA of banks, thus bringing them
under severe stress.

When does a loan turn‘bad’

Anasset, including a leased asset, becomes non-performing
when it ceases to generate income for the bank. A ‘non-
performing asset’ (NPA) was defined as a credit facility in

respect of which the interest and/ or installment of principal
has remained ‘past due’for a specified period of time.

Figure-1
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NPAs of PSBs, which had shown a sudden spurt of 93.9% in
FY15-16, have stayed high since then. This spurt was due to
the asset quality review (AQR) introduced by the Reserve
Bank of India (RBI) governor in 2015. Even before FY14-
15, PSBs had consistently churned out high levels of NPAs
which were camouflaged with myriads of restructuring
schemes of the RBI, which was withdrawn in February 2018
and replaced by Corporate Insolvency Resolution Process
(CIRP).

So, what is the solution?

Several leading economists feel “bad bank” could be a good
idea to free the banks from the mounting burden of the
NPAs. The Indian Banks Association (IBA) had suggested
to the finance ministry and RBI to set up a bad bank. The
Confederation of Indian Industry (Cll) has also asked the
government to consider “multiple bad banks” to address
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the NPAs of state-owned lenders. Cll President Sh Uday
Kotak feels the Covid-19 impact is expected to exacerbate
the non-performing assets (NPA) problem, affecting the
credit cycle. He suggests facilitating multiple bad banks,
by allowing alternative investment funds (AlFs) to buy bad
loans.

What is a bad bank?

A bad bank is a bank set up to buy the bad loans and other
illiquid holdings of another financial institution. The entity
holding significant nonperforming assets will sell these
holdings to the bad bank at market price. By transferring
such assets to the bad bank, the original institution may
clear its balance sheet although it will still be forced to take
write-downs.

Itcan helpbanks clear off their balance sheets by transferring
bad loans and focus on core business and lending activities.
The first bad bank was created by US-based Mellon Bank in
1988 to hold its “toxic assets”

Though the idea has been doing the rounds in the corridors
of power for more than a year, it recently got a boost when
the Economic Survey 2016-17 called for setting up of one.
It got a further fillip when RBI deputy governor Sh Viral
Acharya too lent his support. Sh Viral Acharya had called for
setting up a bad bank in a research paper he had presented
in 2015 (prior to his RBI role) saying a radical move such

as this is need of the hour to tackle the bad debts mess.
In fact, the main reason the idea remained still born for
months was former RBI governor Sh Raghuram Rajan’s
strong views against it. He was of the view that bad banks
work only where the stressed asset is unviable. He was of
the opinion that most of the projects that were classified
as non-performing in India were actually viable or could
be made viable. Now that he is gone, the idea has begun
to take root. Supporters of the idea argue that traditional
efforts have yielded inadequate results so far and it is time
for some bold steps.

The BJP government has shown that it can take bold
decisions but in the case of a bad bank it needs to do much
more - strategize well. Who, government or a private player,
should own the bad bank is a critical issue. Private players
can bring in long term capital from pension and sovereign
funds and also the required expertise to run the bad bank.
But they will face a unique challenge. As bulk of stressed
assets lie

with PSU banks, pricing and consequently, the transfer
of the bad debt could become a major issue. If the asset
is transferred at a high price (low discount), it will become
unviable for the bad bank. A PSU bank will hesitate to
transfer it at a lower price (attractive discount) as the banker
would fear a vigilance probe for selling cheaply. In the end
not much bad debt might get transferred to the bad bank.

It is probably for this reason the government has chosen to
set up a state-owned bad bank -- ‘Centralized Public Asset
Management Company’which will deal with stressed assets
in the public sector banks. There are challenges with a state-
owned bad bank as well. From the government perspective,
it will tantamount to the bad debt shifting from one pocket
to another.

Mostimportantly, a bad bank can at best be one of the many
tools to deal with the stressed assets. Policy makers appear
to give an impression that it is single shot solution to solve
the problem. The government should also ensure that all
other options -DRTs, CDRs, ARCs, SDRs and SARFAESI are
made effective. The extent of bad debts in the system is too
large for a single tool to be effective.

Zonal Office - Faridkot
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Important Circulars issued by different department

Circulars No. ‘ Circulars Date ‘ Particulars

Name of Department: Account & Audit

Master Circular on Annual Closing-2020-21

el 25.03.2021 Annexure |, Annexure I, Annexure Ill, Annexure IV
Accounting of Tax Collected at source (TCS) u/s 206C (1H) of IT Act w.ef
0170/2021 16.02.2021 01.10.2020 by the vendors on purchase of Goods by the Bank superseding
circular no 946_2020 dt 17.12.2020
0041/2021 15.01.2021 Amendments in GST Returns Download: Annexure
Name of Department: Govt. Business
01/49/2020 01.01.2021 Revision of interest rates for Small Saving Schemes for the Fourth Quarter
of F.Y. 2020-21
Name of Department: HRD (DAC Cell)
Competent authority for suspension of bank Employees/ Officials and
320/3141/2020 30.03.2021 constitution of review committees for reviewing suspension cases at
different levels
018/3136/2020 06.01.2021 T!mely ﬁnalls.at.lon . of Departmental inquiry proceedings improving
vigilance administrtion
Name of Department: Inspection
107/562/2021 02.02.2021 Staff Accountability Policy of the Bank fganh vugokn Download Policy
108/561/2021 02.02.2021 Intrqductlon of snap audit before acceptance of resignation/retirement of
officials fganh vugokn
Name of Department: Marketing and Insurance
0090/06/2021 30.01.2021 Extenspn of PSB Club Membership Scheme for Observance of Inurance
Campaigns till 31.03.2021
Name of Department: Planning & Development
Introduction of Legal Entity Identifier for Large Value Transactions in
S, 2R A Centralized Payment System(RTGS/NEFT)
224/3556/2021 10.03.2021 Positive Pay System (PPS) for Cheque Truncation System
207/3555/2021 02.03.2021 Introduction of Exclusive session under NACH for mututal fund industry
Name of Department: Priority Sector & SSI
0149/591/2021 10.02.2021 PSB GST EASE LOAN( A MSME Loan Product)
0150/592/2021 10.02.2021 PSB PROFESSIONAL ASSIST (A MSME Loan Product)
0145/593/2021 10.02.2021 PSB SCHEME FOR FINANCING POULTRY FARMING(PSB POULTRY)
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of Head Office (01/01/2021 to 31/03/2021)

Circulars No. ‘ Circulars Date ‘ Particulars
0146/594/2021 10.02.2021 PSB SCHEME ON FINANCING PIGGERY UNITS(PSB PIGGERY)
0147/595/2021 10.02.2021 PSB SCHEME ON FINANCING APICULTURE/BEE KEEPING(PSB APICULTURE)
0148/596/2021 10.02.2021 Master Circular on Bank's Policy for Finance to Micro, Small and Medium

Enterprises (MSME Policy)
Name of Department: Provident Fund
0177/108/2021 03.02.2021 TDS ON PENSION TO EX STAFF MEMBERS

OPTION FOR NOT CLAIMING INCREMENTAL PORTION OF COMMUTATION

0066/107/2021 04.01.2021 AS PER JOINT NOTE DATED 11.11.2020

Name of Department: Retail Lending

09/0222/2021 05.03.2021 Modification in disbursement clause of PSB Vyapar

08/0218/2021 05.03.2021 Full walver.of processing charges under PSB Swarna Shakti & PSB Krishi
Swarn Kanti ( Gold Loan)

07/0213/2021 04.03.2021 Approval of Education Institute

6/0206/2021 24.02.2021 PSB Aprl\a Vahan & PSB Apna Vahan - Revised clause of 'Take-home Salary/
Income

05/0197/2021 24.02.2021 REG: APPROVAL OF EDUCATION INSTITUTES
APPROVAL OF EDUCATION INSTITUTE- DELHI PUBLIC SCHOOL, SECTOR 30,

04/0189/2021 22.02.2021 NOIDA, UTTAR PRADESH-201303

03/0181/2021 19.02.2021 REVISED RATE OF INTEREST UNDER PSB DOCTOR SPECIAL SCHEME
Relaxation in security value to consider concession in ROl under PSB Vyapar

02/0167/2021 16.02.2021 and PSB SME Liquid Plus

01/0166/2021 16.02.2021 Applicable margin on Home Loan

Name of Department: Risk Management
487/0275/2021 19.03.2021 Triggers & Limits for Exposure

ENHANCEMENT  OF PROCEDURAL GUIDELINES FOR PRE
484/070/2021 28.01.2021 & POST SANCTION COMPLIANCE AND CREDIT  SANCTION
PROCESS Download: ANNEXURE-A ANNEXURE-B

Name of Department: Security
265/01/2020 20.03.2021 Prevention of fire at premises
Name of Department: Treasury

INTRODUCTION OF LEGAL ENTITY IDENTIFIER FOR LARGE VALUE
TRANSACTIONS, Download: Annexure

0183/01/2021 18.02.2021
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ATl BRI, R

PSB KAVACH

To meet/reimburse medical expenses incurred on
account of COVID-19 treatment of self or family
members who are found COVID-19 positive on or
after 01.04.2021, the Bank has launched PSB KAVACH
Scheme on 21.05.20121 for its existing customers.

Under the said product, Bank shall finance/reimburse
medical expenses incurred on account of COVID-19
treatment to existing customer of the Bank.

Features of the Scheme:
Customers who maintained Salary/Pension
account with our Bank, Proprietorship/Business
Individual/Beneficial owner of a Company with
our Bank and our Bank Staff can avail loan under
the scheme.
Minimum age is 21 years and maximum is 60
years (for Salaried), 70 years (for Pensioners/
Proprietorship/Beneficial owner).
Minimum quantum of finance is Rs 25000.00 and
maximum is Rs 5 Lakhs.
Maximum repayment period is 60 months
(including 03 months moratorium).
Documentation charges, Inspection Charges and
prepayment charges are NIL.
CIBIL Credit Vision Score of the borrower and
guarantor should be above 725 or insufficient
credit history (-1,3,4,5).
External DDA report is waived for the Scheme.

( Scheme details can be had from HO Retail Lending
Dept Circular No 92 dated 21.05.2021)
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Highlights of performance for the Quarter/Year ended 31 March 2021

Deposits have increased from Rs.89668 crore as on 31.03.2020 to Rs.96108 crore as on 31.03.2021 mainly
due to increase in savings deposits Rs.4102 crore and term deposits from others Rs.2104 crore.

CASA has improved from Rs.26517 crore as on 31.03.2020 to Rs.31530 crore as on 31.03.2021 in absolute
terms. As a percentage to total deposits, it has improved from 29.57% as on 31.03.2020 to 32.81% as on
31.03.2021.

Gross Advances have increased from Rs.62564 crore as on 31.03.2020 to Rs.67811 crore as on 31.03.2021
showing an increase of Rs. 5247 crore.

Business per Employee has increased from Rs.16.98 crore as on 31.03.2020 to Rs.18.49 crore as on
31.03.2021.

Cost of deposits has improved to 5.06% (FY 2020-21) as compared to that of 6.04% (FY 2019-20).
Net Interest Income (NII) has improved to Rs.2262 crore (FY 2020-21) from Rs.2058 crore (FY 2019-20)

Net Interest Margin (NIM) has improved by 23 basis points to 2.11% (FY 2020-21) from 1.88% (FY 2019-
20), as Cost of Deposit has improved by 98 basis points, which is more than the decrease of 76 bps in yield
on Advances. Moreover the Yield on Investments has improved by 5 bps.

Capital Adequacy Ratio (Basel Ill) works out to 17.06% as on 31.03.2021 as compared to that at 12.76%
ason 31.03.2020.

Gross NPA has increased to Rs.9334 crore as on 31.03.2021 as compared to that of Rs.8490 crore as on
31.12.2020 and Rs.8875 as on 31.03.2020.

However, the percentage of Gross NPA to Gross Advances has improved to 13.76% as on 31.03.2021 as
compared to 14.18% as on 31.03.2020.

Net NPA has decreased to Rs.2461.95 crore as on 31.03.2021 from Rs.4684 as on 31.03.2020.

Consequently, the percentage of Net NPA to Net Advances has improved to 4.04% as on 31.03.2021 as
compared to 8.03% as on 31.03.2020.

Provision Coverage Ratio (PCR) has improved to 82.89% (2020-21) as compared to that at 66.74% (2019-
20).

Cost to Income Ratio has increased to 78.94% (Mar’ 21 Qtr) as compared to that at 83.23% (Dec '20 Qtr).

Operating Profit has increased to Rs.174 crore (Mar 21 Qtr) as compared to that at Rs.140 crore (Dec 20
Qtr).

Net Profit / Loss- Bank has earned a net profit of Rs.161 crore (Mar 21 Qtr) as compared to a loss of Rs.237
crore (Mar 20 Qtr).

Return on Assets (Annualized) has improved to 0.55% (Mar 21 Qtr) as compared to that at (8.90)% (Dec
20 Qtr) and (0.88)% (Mar 20 Qtr)

Earnings per Share (Annualized) has improved to Rs.6.69 (Mar 21 Qtr) from Rs. (13.48) (Mar 20 Qtr).
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